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ARCHITECTURE

Toshiko Mori's architecture

stands for the future

By DAVID G. IMBER & MIKA YOSHIDA

here is almost never a time when

I we are not aware of architecture,
even if only subconsciously. Each ‘!

time we climb a staircase we encounter a :
marvel of architectural design that we
are so used to, we don’t give it a thought.
In school we may learn the three condi- :

tions that the Roman Vitruvius set out as
the intent of architecture: “firmness,
commodity and delight.” The first two
simply require that the building not fall

Thread’s roof collects up to 74,000 liters of rainwater a year.

down and also be useful. It is the third
¢ that beckons us to ask what fulfills us in

life. Is an architect one who creates pret-

ty baubles — a staircase that takes us
from here to there — or a path on which
i and her father’s work took the family to
New York-based architect Toshiko Mo-
i ri’s postwar childhood memories aren’t :
: weighted with bitterness, but tinged with
¢ youthful hope. No matter one’s station
i before, the war was a great equalizer. All

civilization ascends?

PHOTO: IWAN BAAN
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Toshiko Mori was born in 1951 in Kobe. She graduated in 1976 from the
Cooper Union School of Architecture. She is the founding principal of Toshiko
Mori Architect PLLC. She received an honorary master’s in architecture

from the Harvard Graduate School of Design in 1996, became its first female
tenured faculty member and today serves as the Robert P. Hubbard professor
in the practice of architecture. Her awards include the Academy Award in

Architecture, from the American Academy of Arts and Letters; the AIA New
York Medal of Honor; the 2016 ACSA Tau Sigma Delta National Honor Society
Gold Medal; the AIA/ACSA Topaz Medallion for Excellence in Architectural

Education; Architectural Record’s Women in Architecture Design Leader
Award in 2019; the Louis Auchincloss Prize, from the Museum of the City of
New York; and this year, the Isamu Noguchi Award, from the Isamu Noguchi
Foundation. She is a fellow of the American Academy of Arts and Sciences.

PHOTO: GION

shared the destitution, the scarcity. She
learned to protect and preserve the little
i there was, to farm vegetables with her :
grandmother, to raise chickens. And as a :
i had never considered building. She had
i been selected to work on the Cooper
i Hewitt Smithsonian Design Museum’s
{ 2004 exhibition “Josef and Anni Albers:
i Designs for Living,” the posthumous first
¢ joint exhibition of the couple’s work.

teen, when time set Japan back on its feet

New York City, she carried that hopeful-
ness with her and found it manifested in

¢ the city’s diverse cultural and profession-

al experiences. “It fit me well,” she said.

: The exposure to new avenues she found
“pbroader, in terms of challenges, than !
i wife, Anni, made art in print and textiles.
{ The latter medium held a connection — a
i thread, if you will — to Mori, whose ca-
i reer is marked by an intimate relation-
¢ ship with materials and their use, textiles

staying in Japan. I thought I could be in-
dependent here, be my own person.”
When her parents moved on she chose
to stay, enrolling in Cooper Union, where
she studied architecture under fabled

teacher and architect John Hejduk, who
instilled the belief that architecture obli- :
gates the practitioner to enter a sort of !
i als” remains among the most advanced
i studies of the topic to date.) Refugees
i from Nazi Germany, the Alberses knew
i scarcity and the destruction of comfort
i and culture it engenders. They formed a

social contract, carry their knowledge to
the next generation and help those young-
er with the first step on a climb to self-re-
alization. So she taught at Cooper Union
for 14 years. She taught at Yale; she di-

rected the Harvard Graduate School of
Design for another half-dozen years; she |
teaches to this day. She founded her own
architectural practice in the early 1980s,
through which she has developed a stun- :
i da, where the village of Sinthian is locat-
i ed, suffered the worst lack of medical re-
i sources and the highest rate of infant and
: maternal mortality in sub-Saharan Afri-

ning portfolio of residential, commercial
and institutional architecture and is re-
nowned for addressing the work of past
masters like Frank Lloyd Wright, Paul Ru-

dolph and Marcel Breuer — supporting
¢ successful
i there has reversed those trends today,
{ and in those efforts Mori saw an opportu-

the original structures, engaging them,
enhancing them, amplifying the brilliance
of what preceded her there.

Through an association with the Albers
Foundation, the architect came to work
in eastern Senegal, one of the remotest
regions of Africa and a place where she

Painter Josef Albers was revered as a
teacher from the Bauhaus to Yale. His

holding a prominent place among them.
(Her 2002 release “Immaterial/Ultrama-
terial: Architecture, Design, and Materi-

foundation, centered on Josef’s dictum
“minimum means for maximum effect,”
that would address these problems where
the need was most profound.

The Senegalese region of Tambacoun-

ca. A quarter of a century of developing
clinics and kindergartens
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nity to introduce her students to the dy-
namics of building toward the cause of :
She independently :

social betterment.
raised funds to conduct visits with her
class in 2010 and 2012, and through these
investigative expeditions it was recog-

nized that Sinthian held immense poten- :

tial for reviving the region if the dozen or

A public gathering place where art and
ideas could be shared and broadcast
would thrust such a movement forward,
and in collaboration with the foundation,
the Thread Artists’ Residences & Cultural
Center was born in 2015.

munity merged with sheer necessity.

means to bring in building crews and ma-
terials. Every compressed earth brick,
every shaft of grass in the thatched roof
would have to be made or obtained lo-
cally, and the building would be raised
and maintained by local crafters, work-
ing on instruction from the architect.

materials and of a typology that exists. ...
There’s incredible wisdom in the African
hut structure that hasn’t been explored.’

She offers as an example the stack effect,

which raises hot air through the porous
through apertures in the brick closer to

powered cooling system, the temperature
inside the public structure may be 10 de-
grees Celsius lower than the surrounding
terrain, which lies directly on the equator.
Minimum means, maximum effect. The
roof is, in fact, Thread’s masterstroke.

Senegal is arid two-thirds of the year, and
it rains the rest of the time. The archi- :

tect’s analysis showed that a single sea-
son’s rain could sustain the area for the
entire year. So she designed the roof to

guide rain into troughs and collect it in

i are enlisted
i they’re signing things they can’t read and
. believing things they can’t verify.” Local
In building it, commitment to the com-
i three years of intense negotiation to en-
There was neither the money nor the :

cisterns, to be used for washing and
planting year-round.

Thread became a gathering place, a
learning place, a unifying place and,
through the sale of now-viable crops, an
economic driver to boot. This gave rise to
a startling development. People in the far

{ more conservative nearby village of Fass
so local tribes could align their collective !
skills and energies toward mutual ends. |

did something experts on the region in-
sisted they never would: They came to
the group and asked for an elementary
school. “Illiteracy and poverty are a lethal
combination,” the architect said. “Kids
into terrorism because

elders understood this, but it still took

sure that the 2019 Fass School and Teach-
ers’ Residence, which can educate 300
students ages 5 through 10, would teach
the pedagogical fundamentals alongside
the Quran and serve girls alongside boys

i — previously unimaginable. Children
i clamor to attend, and why wouldn’t they?
i Architecturally related to and equally rig-

“I had no choice,” Mori said. “My chal- !
lenge was to make architecture out of :

orous as Thread, the building is cool and
quiet inside, unlike traditional local

schools, where students suffocate in air-
less enclosures with metal roofs under :
© which they bake most of the year, and
deafening rain makes teaching impossi- :
¢ ble for the rest. The building’s eaves give
thatched roof, drawing in cooler air :
i ting kids to sit outside and read. The
the ground. The result is that without a :

respite from blinding sunlight, permit-

building is circular, invoking the comfort-
ing social presence of the traditional trib-
al homestead, an oasis of calm, joy and
safety.

Those who see food insecurity, re- :
source scarcity and climate change as !
isolated silos of imminent crisis, the ar- :

chitect feels, are misunderstanding their
meaning. “There’s no one answer,” she
insisted. “One needs to attack, all at once,
issues of water, energy use, food produc-
tion and also issues of social justice.

Those issues are huge. There is a tenden-

COURTESY: TOSHIKO MORI

Top: The architect and the Fass School building
team. Above: Its circular shape and inner court
support a sense of community.

PHOTO: IWAN BAAN

cy to look only at numbers. Quantifying

: without understanding connected issues

and impacts to the human communities
and environment is dangerous.”

We returned to the question of how she
views the architect’s less-heralded man-
date to build more than commodities in

: the world, and she offered an observa-
i tion. She has built in countries where ar-
: chitecture revolves around a mortgage

cycle, and others where it must endure as
long as possible. In eastern Senegal, few
give much thought to architecture or
what an “architect” is. An individual is re-
garded by the value they bring to every-
day experience. The Kkids understand
what she’s done, and call her simply “To-
shiko.” That, she says, is exactly the way
she likes it.

All interior aspects contribute to students’ comfort. School is cool, figuratively and literally.
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The Thread Center in
eastern Senegal, with the
nearby Fass School, reflect
architect Toshiko Mori’s
insightful use of materials
and long devotion to
teaching. Their impact in
helping unite and educate
the community will span
generations.
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Could sustainable space exploration
help mitigate natural disasters?

By KAORU TASHIRO

PHOTO: KOUTARO WASHIZAKI

ALE launched the Aether project, a
collaboration between industry and academia, in
September. It is now developing sensors capable
of observing water vapor and temperature in

the atmosphere, two data points that greatly
contribute to accurate weather forecasts,
regardless of the time of day and the local
weather conditions.

COURTESY: ALE

* Lena Okajima

Lena Okajima is president and CEO of ALE

Co. Ltd. She holds a Ph.D. in science from the
Department of Astronomy in the Graduate
School of Science at the University of Tokyo.
After working at Goldman Sachs, she began
researching artificial shooting stars in 2009 and
established ALE in 2011.

In September 2021, she launched Aether, Japan’s
first project to demonstrate the viability of
commercial weather satellites.

\

A computer in the ALE control room
that sends commands to and monitors
satellites. 1t,is running a test program
for showing the locations of satellites in
space in real time.

\
|

|
1
|

eather forecasts in Japan are
generous in their range. They
don’t just predict the weather

but also pollen levels, the risk of heat
stroke, the blooming of cherry blossoms,
the appearance of autumn leaves and
even how likely your laundry is to dry.
But the forecasts requiring the highest
level of accuracy are for heavy rains and
typhoons. Those can mean the difference
between life and death.

Globally, the number of natural disas-
ters has been rising over the last four de-
cades, with disasters related to climate
change such as storms and floods being
the most prominent. And in a ranking of
each country’s total economic losses at-
tributable to natural disasters from 1997
to 2017, Japan comes in at No. 3.

So what is needed to reduce the dam-
age caused by natural disasters? News-
hounds may have noticed an interesting
story on this front in late September: the
| launch of Aether, Japan’s first project
Lena Okajiina, priil e+ 4nd CEO of % aimed at demonstrating the efficacy of ci-
ALE Co. Ltd. Avamm M ber is vilian meteorologlgal sgtelhtes.
visible behind her, in which satellites The Aether project is led by ALE, a

: , ; company whose mission is to “Make
can be experimented on in a space-like s
envisroni space closer. For all of us. Together.” This
young startup signed a contract to con-
duct joint research and experimentation

PHOTO: KOUTARO WASHIZAKI
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on Aether with NTT, Riken and the Na- |
tional Astronomical Observatory of Ja- :
pan. Each brings to the project its own |
strengths, and the group has developed
{ bris due to increased space exploration

its own small sensors for Earth observa-

tion, which are attached to meteorologi- :
cal satellites to collect atmospheric data
from space. Using that data, the Aether :
partners hope to improve the accuracy of |
weather forecasts and ultimately deliver :
the kind of weather information that !
would mitigate the damage from natural :
¢ out of orbit after they are no longer in use.

disasters around the world.

On the day we visited ALE President !
and CEO Lena Okajima at her office in !
Tokyo’s Minato Ward, a typhoon that had
been forecast to pass the city by was still :
lashing it with strong winds and heavy
rain. We wondered if this was an indica- |
tion of shortcomings in Japan’s weather
{ diately,” she said. “But I don’t agree with
¢ that. Science begins with curiosity, the

forecasts.
“I think the current weather forecasts

in Japan are highly advanced,” she said. '
“They are probably in the top rank, but !
perhaps not the very best. In Europe and
the United States, private weather satel- :
lite businesses have been launched, and
governments now purchase private data |
to improve the accuracy of their fore- :
{ — we don’t need to return to the Stone
i Age; science can solve these problems.”

casts.”
“I think the Aether project will make it

possible to improve the accuracy of how
we forecast sudden downpours and also :
the path and coverage of typhoons in Ja- :
pan. This information could be the differ- :
i helping the natural environment and the

ence between life and death.”

ALE started from the space entertain- !
ment business, with a project to artificial- :
i within five years. We look forward to the
launch is scheduled for 2023). The small

ly generate shooting stars (the first

You may be missing out
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satellites developed for that work now
form the basis of the Aether project.

At the same time, there is growing con-
cern about the proliferation of space de-

activity. Space exploration must be sus-
tainable, and ALE is now also developing
the world’s first device to prevent space
debris together with the Japan Aerospace
Exploration Agency (JAXA). They are
conducting technological research into
how artificial satellites might be brought

Okajima, who founded ALE, has a tal-
ent for inspiring people with the fascina-
tion of science. We asked what drives her.

“In recent years, there is a tendency for
academia to focus on useful things, and
for people and budgets to coalesce in ar-
eas where results can be achieved imme-

desire to know. If you can understand
things first, you can apply that knowl-
edge in a good way and drastically
change people’s lives. People often dis-
parage basic science as useless. My start-
ing point was a desire to change that per-
ception. Likewise with sustainability

And thus a new project that started
with Okajima’s desire for knowledge is
now ready to break down stereotypes
about science while at the same time

humans who depend on it. The Aether
project hopes to demonstrate its viability

results.

R

ALE currently has about 40 members. They include academics with deep experience in space
development and also multidisciplinary researchers drawn from a wide range of fields.
COURTESY: ALE
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> Sakiko Yamada

Sakiko Yamada graduated from the University of the Sacred Heart. She
has spent 18 years in the U.S., the U.K. and other countries outside
Japan. Yamada is the founder of the Los Angeles-based film production
company Splendent Media. In September 2020, she launched and
became president and CEO of Food Loss Bank. Yamada is also president

of the Academy of Gastronomy Japan.

Food Loss Bank received the Special Jury Award in the ESG division of
the 2021 Sustainable Japan Awards, presented by The Japan Times.

PHOTO: KOUTARO WASHIZAKI
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Feature

Japanese food loss initiative

starts going global

By KAORU TASHIRO

ccording to an Environment Min-
istry white paper, total food loss in :

Japan was estimated at about 6.12 :

million tons per year as of fiscal 2017.

This is about 1.6 times the volume of :
food assistance provided worldwide by
the United Nations World Food Pro- :
gramme, meaning a tremendous amount
of edible food is thrown away in Japan |

alone.

Of this amount, 3.28 million tons is in- !
i bringing the Loss Food Menu into exis-
i tence. :
The issue of food loss is not something
i most people would associate with the :
high-end market. So why did Food Loss
i product packaging. Other activities, such
i A project born in Japan has the potential
i to make a worldwide impact.

dustrial food loss — food disposal by retail
businesses like supermarkets and conve-

nience stores. The remaining 2.84 million

tons is household food loss.

On average, every resident of Japanisa !
party to nearly half of the food disposal :

that takes place in the country.
People in Japan tend to think of food

loss as unsold items, and many initiatives
undertaken to remedy the problem focus
i as a result of the pandemic — especially
At the same time, irregular produce is ‘!
i behind the scenes. There have been initia-
Japanese consumers are very particular
about the appearance of produce. There-
i tackling the problem in a different way.
bution is another area that should be stud- :

on stores.

usually removed from harvested crops, as

fore, food loss that occurs prior to distri-

ied.

sharp decline in food consumption at res-

schools’ cafeteria service. Food products
have fewer destinations than before.

new approach to food loss, was estab-
to initiate immediate action on this issue.
widespread attention was the introduction

of a “Loss Food Menu” at Armani/Ris-
torante, a restaurant inside the flagship

® Summary
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store of the luxury fashion brand Giorgio
: Armani in Tokyo’s Ginza area.
i The menu comprises seven dishes made |
i entirely of food products that would not

otherwise have found their way into the

market simply because they were imper- '
i world,” Yamada said. “When a project :
comes into being, it doesn’t end there. You
need to make sustainability sustainable —
i wide are said to cause 50% of carbon
going. That’s what I think is really impor-
¢ treme Carbon Inequality” briefing pub-

fectly shaped or “irregular.”

Sakiko Yamada, a founder of Food Loss
Bank, was the central figure connecting
i food producers with the restaurant’s ex-
ecutive chef, Carmine Amarante, and
¢ tant, so this news makes me very happy.”
¢ Bulgari’s Chocolate Gems for Sustain- :
ability is a Food Loss Bank initiative in !
i wealthy and that changes in lifestyle can
i begin from there.

Bank target this market?

©  Yamada said, “The project began with
i the idea that there must be something we :

could do to help people in the food service
industry, who have suffered a huge blow

food producers who’ve been struggling

tives before now, but this is not an easy
issue to solve. I felt that we needed to try

Instead of selling irregular food products

i atlow prices, I want to make people aware

Adding to the problem are the effects of !
the COVID-19 pandemic, including the :
i working with people who control premi-
taurants and the suspension of some :
i words, rather than target the high-end
i market, I thought we should work with
Food Loss Bank, a company pursuing a !
i terms of quality. With the Loss Food Menu,
lished in 2020 with the aim of finding ways !
i loss from a different angle.”
A project of Food Loss Bank that gained
i the issue of sustainability. If the world’s
¢ top-tier players take action, the message
¢ will spread faster and the movement will

that the quality of irregular food products
is just as high. Then I had the idea of

um quality in a rigorous way. In other

people and places that have influence in
I think people have started to view food

Today’s fashion industry is sensitive to
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surely accelerate.

“The Loss Food Menu that began in Ja-
pan has been endorsed by Giorgio Armani |
himself, and now discussions have started :
i with a view to introducing the menu at Ar-

mani/Ristorante branches around the

in other words, to keep a good initiative

which the value of traditional crafts such
as washi paper is incorporated into the

as the prepared food project Ugly Love,
are ongoing.

A delivery of fresh produce for Armani/
Ristorante’s spring 2021 Loss Food Menu. Even
produce sent straight to market has found fewer
destinations during the pandemic.

COURTESY: FOOD LOSS BANK

Finally, the connection between food
loss and greenhouse gas emissions should
not be forgotten. Today, food production
systems are responsible for 21% to 37% of

i total greenhouse gas emissions world-
: wide, and emissions resulting from food

loss and food waste account for a surpris-
ingly high 8% to 10% of that amount. Ad-
ditionally, the richest 10% of people world-
dioxide emissions, according to the “Ex-
lished by Oxfam in 2015. In other words, it
is hoped that a message will be sent to the

Food Loss Bank is now about a year old.

Visiting Iizuka Farm, a soybean grower in Niigata Prefecture. On the right is Carmine Amarante,
executive chef of Armani/Ristorante.

COURTESY: FOOD LOSS BANK
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LDP seeks Japanese voice in formulating ESG rules

e

Keisuke Suzuki is a House of Representatives
member and the director of the Liberal Democratic
Party’s Treasury and Finance Division.

PHOTO: HIROMICHI MATONO

he Treasury and Finance Division |

I of Japan’s ruling Liberal Democratic :
Party has made recommendations

to promote investment and loans that sup-
port a sustainable society and economic !
growth, or what is known as sustainable
finance. The move is aimed at leading :
domestic discussions in a systematic man-

ner and helping make Japan and Asia’s

perspectives be reflected on the interna- :

tional stage, as efforts to design regula-

tory infrastructure and rules on busi- :
disclosure of environmental, :
social and governance (ESG) information :

nesses’

are being led by the European Union.

Keisuke Suzuki, a Lower House mem- |
ber of the LDP who led the initiative to :
create the party’s recommendations, said

this is “a very important year for the cre-
ation of international rules.” He added,

“And it’s the last chance for Japan to get !
involved in the process to formulate these

rules.”

The initial motivating force for the |
LDP’s recommendations was an accelera-
tion in discussions on information disclo- :

sure, led by the Task Force on Climate-

® Summary
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ESG Talk

This article was published on Sept. 27
in The Japan Times

By TOMOKO KAICHI CONTRIBUTING WRITER

related Financial Disclosures, in response |
to investor shortsightedness known as
“quarterly capitalism” that emerged after !
the global financial crisis in 2008, and also
to a heightened sense of crisis about the : . . ..
risk of the devastating impact that climate ;| Criteria that respect variation
change might have on businesses. At that !
time, the “need to, in a sense, redefine :

capitalism” on the basis of long-term rev-

enue began to be asserted, according to

Suzuki.

Quantifying future risks

including climate change — is very impor-

tant in judging long-term revenue, value :
and business sustainability. While the con-

cept of corporate social responsibility,

which attracted attention in the early :
2000s, is often discussed in the context of
contributing to society, Suzuki said that |
. sustainable finance and ESG investment, :
in which businesses’ long-term profits or
future earnings are quantified and evalu- :

ated, are “similar but different.”
Taking account of these, the LDP rec-

ommendations reconfirmed that the dis- |

closure of information — mainly nonfi-

nancial, including businesses’ sustainabil-
ity over the long term and their sensitivity |
i to various risks — is essential. The recom-
mendations included a call for Japan to
© become actively involved in the process of :
formulating international disclosure rules, :
¢ will provide necessary support especially
¢ which establishes international accounting
in a growth phase, Suzuki warned that it :
also “may be used as an excuse in an ‘!
advanced economy like Japan” for slow :

and proposed to include a call for busi-

nesses to disclose such information in !
: Japan’s corporate governance code and
begin discussions on ways to eventually
make such disclosure mandatory for busi- !
nesses. In response to the recommenda- :
: tions, the revised corporate governance
i code, which took effect this past June,
introduced new provisions on climate :
change risks and corporate governance. |
i In addition, the recommendations sorted
out the roles that should be played by :
financial institutions, the financial watch-
dog and the central bank, pointing out !
i that it is important in Japan, where indi- :
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rect financing plays a relatively large role,
for financial institutions to conduct stress

central bank to monitor them.

important criteria for evaluating invest-

ity if it fails to take into account circum-

stances that differ from country to coun- :
o try.

As an island nation, Japan has largely :
self-contained power grids. It also has !
{ more old, established companies than
startups. Because of these characteristics,
there is an overall tendency for Japan to !
be cautious at first about energy-related :
. Accelerating efforts on rules

changes but then quick to embrace them

once they begin to be adopted. “The eval-
i uation of the progress of greening may |
;. completely change in five years or 10
¢ years from the present,” Suzuki said. “The
government needs to, for example, call for
¢ the inclusion of timelines in the scope of
{ Europe and the 2021 United Nations

Suzuki also referred to a recent increase
in attention on a form of financing that :
! the fact that the effort to create global stan-
house gas emissions, known as transition |
. by the London-headquartered International

evaluations.”

supports the phased reduction of green-
finance. Although acknowledging that it

for emerging Asian nations that are still

progress toward decarbonization.

. Changing industrial structure
Suzuki said a key issue for the Japanese
i Asia and the Pacific Ocean at international
durables-driven industrial structure, in
view of the current rapid diversification of :
consumer needs. “What the government
should do is to paint a vision to be realized !
in 10 years or 15 years, for example, and

economy is to find ways to change its
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i work out rules for encouraging (indus-
i tries) to transition to it,” Suzuki said. “It
tests in a steadfast manner and for the
i vations to emerge by showing the direc-
i tion to encourage changes, creating an
i appropriate market and creating appro-
Suzuki spoke of “taxonomy,” an area
where the EU leads, in explaining why
¢ Japan should be involved in formulating
international rules. Taxonomy is, for |
i example, a system of organizing economic
i activities based on whether they are envi-
¢ ronmentally friendly. It can provide :
In recent years, the international financial
industry has shared a growing perception |
that nonfinancial information — including
how businesses address ESG issues, |

should work to help the appropriate inno-

priate investment flows.”

“In preparing the recommendations, we
aimed to cause changes in awareness
about that,” he added.

Suzuki believes a key to Japan’s growth
is to find ways to channel human resources
and funds to areas that have growth poten-

! tial. “This is the case for the world of
ment decisions but risks creating inequal-
i which people choose businesses, instead

investment, but we have entered an age in

of businesses choosing people,” Suzuki

i said, “and in that sense, too, companies

must disclose information.” He expressed
hopes for changes at Japanese companies
in terms of employment, work styles and
salary systems, not just the way they dis-
close information.

Lastly, Suzuki predicted that efforts led by
Europe to work out international rules may

i suddenly accelerate, as the next summits

of the Group of Seven leading industrial
nations and the Group of 20 leading rich
and developing nations will take place in

Climate Change Conference will begin in
Britain at the end of October, in addition to

dards for ESG information disclosure is led
Financial Reporting Standards Foundation,
standards.

“This is going to be a crucial year” that
will decide whether Japan can have its

views reflected, he said. “In order for
i Japan to remain one of the leaders among
i Asian nations, it is essential for it to rep-

resent the voices of island countries in

conferences, and that’s the role it is
expected to play,” Suzuki said. “I hope to
keep that in mind in fulfilling our respon-
sibilities in the work to create (ESG-
related) rules.”
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Feature

Al Hasegawa's art makes us
think on other futures

By ARINA TSUKADA

COURTESY: Al HASEGAWA

= Al HASEGAWA

Artist and designer Ai Hasegawa has
produced many works putting emphasis on
subjects relating to technology and people,
employing techniques such as bio art,
speculative design and design fiction. She
obtained a degree from the Royal College
of Art in Britain, worked as a researcher

in the Design Fiction Group at MIT Media
Lab from 2014 to fall 2016 and took an MS
degree in 2016, and has served as project
researcher at the University of Tokyo since
April 2017. She won the Excellence Award
in the Work Art Division of the 19th Japan
Media Arts Festival for “(Im)possible Baby.”

re you familiar with the term !
“speculative design”? Looking at

current practices and social phe-

nomena, speculative design asks us,
¢ thinking about how to ensure that there’s :
an impartial discussion. Once I had an !
in Indonesia and, partly :
i because it’s a country in the Muslim cul-
tural sphere, there were many negative :
opinions at first. But after I posted those
comments in the exhibition space, other

“What would you think if the future were
like this?”

Britain’s Royal College of Art, the method

has gained worldwide attention. It might
ask, for instance, “If the wheel had never
been invented, what would a bicycle be
like?” and offer a design that could have :
! perspectives. There were also a lot of !
Post-it notes extending out in a tree shape,

emerged in such circumstances.

Ai Hasegawa, who studied with Dunne '
and Raby, is one of the artists and design- !
i tion of diverse ways of thinking.”
¢ Based on the awareness of discrimina-
. tion against people of color that she :

ers who put speculative design into prac-

tice. Her sometimes fantastical concepts :

incorporate scientific and technological

knowledge, and influence people by rais-
: she was working at the MIT Media Lab in

ing pertinent questions.

As an example, one of her best-known
works, “(Im)possible Baby,” is presented :
in the form of virtual “family photos” of
i biases. The killing by strangulation of the

an actual same-sex couple and their ficti-

tious children, whose traits such as face :
shape and personality have been extrapo-
lated from genetic data. Of course, at pres-
ent it is prohibited by law to produce a :
child from parents of the same sex; but :
some say that if biotechnology advances
further, this will no longer be outside the :
realm of theoretical possibility. In present- :
ing the two women’s imaginary family |
photos, Hasegawa asks viewers to con- :
sider not only the ethics of such a process,
i itor. A replica of a gun is placed in front of
¢ the monitor, and when a “face likely to be

but how they feel about it.
Hasegawa said: “Through my works, I

® Summary
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want to create a space for individual :
¢ thought and pertinent debate. Rather than !
¢ try unilaterally to persuade people that a

certain viewpoint is correct, I'm always

exhibition

people offered comments from different

and it was fascinating to see the intersec-

gained during the period of her life when

the United States, Hasegawa created “Alt-
Bias Gun,” a work that proposes a differ-
ent approach to people’s perceptional

unarmed George Floyd on the part of a
police officer in 2020 is fresh in people’s
memories, but similar incidents had been
occurring in the United States for many
decades. Having become aware of these
issues, Hasegawa created this work by
using machine-learning technology to
extract “African American faces most
likely to be fatally shot by police” from the
past several years of data on such cases,
then projecting the faces on a video mon-
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“(Im)possible Baby” is a speculative design project

that aims to stimulate discussion about the

social, cultural and ethical implications of emerging

biotechnologies that could enable same-sex couples to

fatally shot” appears, the gun is locked for :
i of the famous mountain has been pre-
Hasegawa said, “In the course of our lives, :
i there is no escaping social or cultural biases.
But I thought that by interposing technology
in these mental perceptions, it might be pos- :
{ their daily lives. Phenomena that people
i dismiss unconsciously in this way have

While she has long envisioned a new :
kind of future ushered in by technology,
Hasegawa admits that she can no longer
i be a “techno-optimist” in the face of envi-

several seconds.

sible to improve future social systems or find
new approaches to education.”

ronmental problems like climate change

suggests, this is a tea ceremony held in the

have their own, genetically related children.

COURTESY: Al HASEGAWA

f

years, the possibility of a major eruption

dicted, and materials such as hazard maps
have been released by the Cabinet Office.
Nonetheless, many people living in Japan
forget about this danger as they go about

been called “gray rhinos.” Hasegawa has
created a space where people are made
aware of this gray rhino and consider the

i threat in a new light. In a setting that sim-
i ulates an eruption of Mount Fuji, people
and the many natural disasters of recent
i years. Accordingly, she created “Mount :
¢ Fuji Eruption Tea Ceremony.” As the name
i terms of various social issues, how can we
middle of an eruption of Mount Fuji. For

enjoy a tea ceremony in a refined and
elegant manner. Hasegawa’s proposition
seems to present us with a message: “In

imagine a positive future?”

Below left: In Ai Hasegawa’s artwork “Alt-Bias Gun,” the gun locks the trigger for a few seconds
depending on the target image. The gun has learned to identify faces like those of unarmed
African Americans who were Killed by police in recent years. Below right: Mount Fuji symbolizes
Japan and its peaceful existence, even though the possibility of the mountain’s eruption is so
widely recognized that hazard maps are drawn up and issued by the Cabinet Office. A performance
featuring a tea ceremony was held to prompt discussion about the risk posed by Mount Fuji.

COURTESY: Al HASEGAWA
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very year, electronics manufactur-
ers invigorate their product lines

with upgraded models of comput-
ers, smartphones and other mobile
devices. For businesses, the pressure to
upgrade is strong, as access to the latest

firmware and software is essential for day-
to-day operations. With each new release :
looms an anxiety that manufacturers will :

one day cut off support to older devices

and restrict them from firmware updates
needed to use the latest applications and :

services.
Despite its effects on technological con-
sumption, production and carbon emis-

sions, firmware distribution is often over-
looked in conversations regarding sus- :
tainability. For Bob Van den Broecke, :
however, the fair distribution of firmware

is a critical part of IT sustainability.

Van den Broecke’s firm, Evernex Japan,
provides IT services centered on the main-
tenance, reuse and recycling of electronic

devices. As managing director, he fre- :
quently sees firms of all sizes dispose of !
functional IT equipment, including serv- !
ers and computers, simply because newer
models with more sophisticated firmware |

are available. With first-hand experience
of how firmware-driven obsolescence per-

petuates unsustainable practices, Van den :

Broecke is trying to spread awareness

among businesses of how sustainable IT
practices can not only help the environ- :

ment, but also help their bottom line.

“We’re not here to sell IT; we’re here to |

sell the concept of helping companies
reduce their carbon footprint and reduce

costs,” he said. “Businesses are being :
forced to change their equipment because
the software is no longer being updated. :
This is a technique used by tech compa-
nies to force businesses to buy new equip-

ment without providing any alternatives.’

According to Van den Broecke, Japan
has distinct hurdles in its path toward sus-
tainable IT practices. The risk-averse,

bureaucratic culture of many Japanese '
companies amplifies concerns surround-
ing manufacturer support and firmware |
access, he said. “It’s incomparable to the :
rest of the world. Everyone is afraid to do

anything if it isn’t 100% documented, or if
it isn’t absolutely clear with everyone. It’s
like walking on a path and looking under
every stone before making a supercalcu-
lated step forward.”

Evernex Japan is growing despite these
challenges. This is in part due to the rela- |
tionship between IT manufacturers and

what Van den Broecke calls Japan’s “dino-
saurs” — industrial giants that are so big
they can dictate their own terms. When

one of Japan’s behemoths demands a
manufacturer continue servicing old !
equipment, the manufacturer, whose engi-
neers have already moved on to new

equipment, will ask Evernex to service
this equipment on its behalf. Evernex
Japan, which started as a three-person
operation five years ago, will welcome its
15th employee this year.

Van den Broecke noted that regulations
requiring tech companies to provide firm-
ware support for older devices can help
curtail wasteful IT consumption. For
instance, last year, in response to limita-
tions imposed by hardware manufacturers
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that curtailed access to updates and pre-
: vented decommissioned hardware from
: being resold, the European Ecodesign
Directive introduced rules requiring man-
ufacturers of servers and storage equip-
ment to provide firmware support for a
specified period after a product’s release.

Other aspects of Japan’s bureaucracy
: have surprised the 34-year-old Belgian.
i Van den Broecke’s international back-
ground has instilled in him an unrelenting
curiosity for new places and experiences,
but his experiences living in multiple
countries did not prepare him for some of
: Japan’s peculiarities. In what he humor-
ously described as “Japan’s Bermuda
Triangle,” Van den Broecke recalled the
conundrum of purchasing a Japanese
phone, opening a bank account and find-
ing a place to live: “You need a phone to
get a bank account, but to get a bank
account you need a phone and an address,
i but to get an address you need a phone
i and a bank account. It was quite compli-
cated, and a challenge, but that’s part of
what makes this job interesting.”

For Van den Broecke, Japan is the latest
stop in a life of international adventure.
Born in Belgium, he grew up in Paris,
where his father worked for Ajinomoto.
When his father was assigned to head the
i Japanese food corporation’s operations in
Asia, the family moved to Bangkok, where
¢ he attended high school and university. He
¢ returned to Paris and shortly afterward
moved to Rome to attend graduate school
for international economics.

In Rome, while searching for a job
where he could use his language abilities
(Van den Broecke speaks six languages,
including French, English, Italian and
Dutch), he came across the company
IB-Remarketing, Evernex’s predecessor. It
i was here where Van den Broecke met his
i mentor, Bruno Demolin, who was CEO. “I
discovered the joy of working through
him,” Van den Broecke said. “He ran a
close-knit, family-style business that
encouraged entrepreneurship, and he was
extremely giving.” Van den Broecke
recalled how his former boss once gifted
him a scooter out of the blue just to com-
mend him for a job well done.

Inspired by his mentor, Van den Broecke
tries to diffuse this culture of close rela-
i tionships and generosity among his
i employees. It is why one of his favorite
i expressions is from “The Three
Musketeers,” by Alexandre Dumas: “All
for one and one for all.” “It’s not always
easy, but when it is, I encourage them to
enjoy it,” he said. “If my employees want
i to work from the beach, I say, ‘Go ahead,
but make sure to send me a picture.’ It’s
all about caring for each other and allow-
ing people to have weaknesses and make
mistakes.”

Bob Van den Broecke

Managing Director of Evernex

URL: www.evernex.com
Hometown: Belgium
Years in Japan: 4
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Van den Broecke’s motto is “All for one and one for all” from the book “The Three

Musketeers,” by Alexandre Dumas.

Evernex Japan keeps businesses running

while helping environment

Company rescues hardware

with support alternative

By JOE MUNTAL CONTRIBUTING WRITER

Born in Belgium, then a life abroad

h:
CIRY

Bob Van den Broecke is managing director of Evernex Japan. At the age of 29, he came to
Japan in 2017, tasked with the mission of establishing Evernex’s Japan entity.

Van den Broecke has led an international life since he was a child. Born in Belgium, he grew
up in Paris, where his father worked for the Japanese food and biotechnology corporation
Ajinomoto. When he was 11, he moved with his family to Bangkok, where his father was
assigned to head Ajinomoto’s operations in Asia. He attended high school and university in
Bangkok before returning to Paris to obtain his license degree in administration and then
moving to Rome to attend graduate school for international economics. He joined Evernex in
2012 and worked as a senior account manager in Hong Kong before coming to Japan.

He likes to stay active in his free time and enjoys racket sports, rock climbing and running.
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ACE is investigating working
conditions within the cotton
industry in India and the cocoa
industry in Ghana, and is also
supporting local children to attend
schools in those countries.

* Yuka Iwatsuki

Yuka Iwatsuki is president of the certified nonprofit

ACE. She works on child labor issues on a number of
fronts, including as secretary-general of the Child Labour
Network (CL-Net). She gave a presentation at the Global
Conference on the Sustained Eradication of Child Labour
in 2017 and conducts other international advocacy work.

Feature KEY PERSON

NPO

ACE has operated the Smile Ghana Project since 2009 to support education in Ghana, which produces
approximately 70% of the cocoa beans imported into Japan.
COURTESY: ACE

Tackling chocolate’s dark secret: child labor

By ARINA TSUKADA

Iwatsuki decided to launch ACE after hosting the Global March Against Child Labour in 1997 while
she was still a graduate student at Osaka University. In 2019, she chaired the engagement group Civil

20 during the Group of 20 summit in Osaka.

e may not realize it while enjoy-

s ’s /. ing them, but some of the choc- :
olate treats we buy may con- !

: ened around the time of the 2002 Japan-
i Korea FIFA World Cup, when I learned
i that soccer balls were actually being :
made by children in India. A young Indian :
i girl held a press conference to explain the
situation. ‘Don’t buy soccer balls made by
¢ unjust exploitation,’ she said. Ever since I
heard that, I started really thinking about

tribute to human rights abuses committed

against children. The mission of the non-

profit organization Action against Child

Exploitation is to raise awareness of child |

labor and achieve a future free of it. ACE

President Yuka Iwatsuki has focused on

the problem ever since she became aware

of it during a trip to Mexico while she was :

studying in the United States. “Child la-
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and poor countries, it is our own prob-
lem,” she said.
“My awareness of this was strength-

Japan and child labor.”
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Iwatsuki decided to focus on the choco-

leading producer of cotton.

tend local schools. In addition to those

and foreign companies and governments

of child exploitation.

tions and ask them to source cocoa from
regions that ACE has supported.”

garding labor and human rights. Compa-

LAIZEES .

i to be more actively concerned about hu-
late and cotton industries, where it would
be easy to attract attention, and proceed-
ed to conduct research. She investigated !
the situations in Ghana, one of the world’s :
leading cocoa producers, and India, a |
Having !
grasped the production routes and local :
working environments, she now focuses
on providing support for children to at- :
¢ led to policy proposals.
activities, ACE is also lobbying domestic !
i (C20), an engagement group that brings
to create systems that will reduce the risk
i said. “With so many other issues to dis-

“NGOs and NPOs like us can’t change '
an industry,” she said. “But we can ap- :
proach different companies, collect dona-
i whose rights have been infringed. We de-
i cided to hold a dinner event after the min-

Recently, lots of companies, from major
confectionery makers to gourmet choco-
late brands, have sought out ACE for con- :
sultation. However, when the nonprofit !
started out 20 years ago, it wasn’t so easy. !

“Until now, it has been difficult to de- :
fine the scope of responsibility that a
company might have,” she said. “Evenifa !
. company takes responsibility for the
. working environment of its own employ-
! ees, its responsibility for those of its con- :
i tractors, and the producers of its raw ma-
. terials, was ambiguous. But in 2011 the
United Nations established the Frame- |
work for Business and Human Rights, :
which made it clear that it is a corporate !
responsibility to respect all human rights. |
Since then, the winds have changed, cor- :
porate policies have changed, and in the
¢ EU counties laws have been passed re- |
i the connection between consumerism in
bor is not just a problem for developing

man rights.”

Just as awareness of the environment
and human rights has changed globally
since the United Nations announced its
17 sustainable development goals, top-
down policymaking does make a differ-
ence. Through the 2008 Group of Eight
summit and the 2019 Group of 20 summit,
Iwatsuki conducted advocacy work that

“At the 2019 G20, I chaired Civil 20
the voice of civil society to leaders,” she

cuss, it is hard to make child labor the
main theme of G20, so our challenge is
always how to convey the voices of those

isterial meetings, and we showed videos
of children working under harsh condi-
tions and heard about efforts being made
in different countries to tackle labor is-
sues. In that way we got policymakers to
listen to the voices of groups on the front
lines. I think this work is important be-
cause whether or not you can get the

i word ‘child labor’ mentioned in govern-

ment policies will have an enormous im-

. pact on the subsequent efforts of compa-

nies.

“We will continue to lobby governments
and companies, but at the same time we
are conducting education and awareness
activities to make consumers more aware
of the connection between their daily
shopping habits and child labor,” she add-
ed. “I believe that the situation will really
change if people become aware of this

i problem and actually factor it into their
i nies that sell internationally are starting

everyday shopping decisions.”
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This article was published on Sept. 6
in The Japan Times
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24 STARS OF JAPANESE MOVIEDOM

~ Shochiku Toho

Shintoho

Reflecting the golden age
of the silver screen

he Japan Times has long celebrated the
pleasures of sitting in a dark theater and

marveling at the actors on the silver
screen.
Japan was an early adopter of cinema, which
partially explains its precocious golden age of
cinema, which produced the likes of Akira Ku-
rosawa and Yasujiro Ozu, directors who would
inspire a wide range of filmmakers.
Much of the overseas appreciation of Japanese
cinema was nurtured by longtime JT contribu-
tor Donald Richie and continues to be fostered
by foreign film writers such as Mark Schilling.
Over the decades, The Japan Times has re-
viewed hundreds of domestic and overseas
films and spoken with dozens of film artists.
The list includes Takashi Miike, Hirokazu Kore-
eda, Akira Kurosawa and many more.

s

ESG/SDGs

This article was published on Aug. 23
in The Japan Times

Champion of Change Japan Award is
looking for five good women

By JACOB REED CONTRIBUTING WRITER

Japan Award (CCJA) has recognized

female leaders who work to address
the most pressing needs of their communi-
ties. An online event explaining CCJA and
calling for nominees for 2021 was hosted
on July 29 at the Venture Cafe Tokyo. It
was moderated by the journalist Noriko
Akiyama. Makiko Terahara — the top fi-
nalist of the 2020 award — and Masataka
Uo, a member of the award selection com-
mittee since 2019, were both in attendance
to offer their perspectives and answer
questions.

S ince 2017, the Champion of Change

The idea for CCJA began with its found-

er, Atsuko Toko Fish, receiving the Cham- At the time of the article, CCJA was seek-
. ing nominees for 2021.“While only a

Barack Obama in 2013. Living abroad in © woman can be selected, men can take part

Boston, surrounded by a ubiquitous push ' by nominating someone,” moderator
S ~ . Akiyama said. Tiffany representative and
why Japan hadn’t made similar strides ' cpjef systainability officer Anisa Kamadoli
i Costa encouraged everyone to nominate

: someone: “Women leaders are all around

" " A :
positive changes,” she said in a video mes- : ;5 and we all know someone to nominate.”

sage. According to Fish, CCJA’s goal is not
simply to applaud the achievements of | «yz receive around 200 nominations, and
particular women, but to shine a light on | the office screens them down to 25. Then
i we come together and have intense discus-

. . i sions to cut that number in half again. Fi-
The CCJA is supported by the Fish Fam- © nally, the remaining five give a presentation
: to decide the top award, so the entire pro-

. i cess takes time.”
year, hundreds of women in Japan are :

pion of Change award from U.S. President

for progressive change, Fish wondered

over the decades. “I felt Japan needed a
similar award to highlight women making

possibilities and encourage others to take
action as well.

ily Foundation as well as Tiffany, the
world-renowned jewelry company. Each

nominated, and after a rigorous selection
process, five are asked to give a presenta-
The grand prize, given in December, is ¥1
runner-ups each receive ¥250,000. All fi-

nalists also receive a commemorative crys-
tal ball from Tiffany.

2020 top finalist Terahara

In 2020, Makiko Terahara was chosen as
the top finalist. She was recognized for her
work as a lawyer supporting same-sex :
i individual’s determination to make an im-
i pact as well as the ability to effectively man-
As the representative director of the orga- :
nization Marriage For All Japan (MFAJ), :
she has been a passionate advocate for pro- '
gressive legal changes to marriage laws in |
i mittee must differentiate between highly

Although she is herself heterosexual,
she became involved because of her pas- !
i might mean for the recipient, how they
i would fit into the community, and their pas-

couples in Japan who want to marry yet

face legal barriers and cultural backlash.

Japan.

sion and determination to help others. She
says she felt a responsibility to do some-

thing positive for a minority group. “I truly :
feel that not doing anything for people :
who are hurting — to ignore the issue be- :
cause it doesn't affect me personally — is
the same as advocating for discrimina- :
¢ ward and a pat on the back. Instead, they

“I think what CCJA is doing has great !
value for Japanese society, and it was a
i ration can compound their impacts in the
i future.

As for the award itself, “that is just the :
beginning,” she said. “I've had many op-
i hug,” but this year, she can hopefully do it
i the old-fashioned way,” he added with a

tion,” she said.

true honor to have MFAJ’s efforts show-
cased.”

portunities to network with the other re-
cipients and intimately learn about the is-

The CCJA award recipient and top finalists with
the selection committee COURTESY: CCJA

Passion and determination

Uo commented on the selection process:

When he was asked about Terahara, Uo

explained that her most standout feature

. N - i was, without a doubt, her determination.
tion about their accomplishments, what :

drives them, and their future trajectory. | onal5 she had a clear plan for what she

. . : would do if she won the award, and an
million (about $10,000), while the four ' equally clear one in the event she did not.
i Either way, she would be fighting for same-
. sex marriage rights with the same unde-

 terred gusto.”

“When we interviewed her about her

What if a potential nominee is not already

in a strong position of leadership? Can she

still be nominated? Uo answered with a re-
sounding yes: “What matters in leadership
is not only magnitude of results, but also an

age available resources on any scale.”

Of course, hopefuls should understand
the evaluation standards on the CCJA web-
site. But more than that, the selection com-

qualified candidates. “To do that, we con-
sider other factors such as what the award

sion,” Uo clarified.

Uo echoed Terahara’s sentiment of the
award being just the beginning. He called
the CCJA a “double win” in that the recipi-
ents receive more than just a monetary re-

are welcomed into a community of other

impactful women in the hope that collabo-

“And besides, Atsuko-san always gives
recipients a big hug! In 2020 it was a ‘virtual

sues that they are tackling.” i grin.
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