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Did you know a denim fabric made in 
Japan has its own history of develop-
ment? It comes from Fukuyama, a city in 
the eastern part of Hiroshima Prefecture 
that produces about !"% of Japan’s denim 
fabric. 

Ever since the #rst lord of the Fukuyama 
domain,  Katsunari Mizuno, started pro-
moting the production of cotton in the 
Edo Period, the textile industry has $our-
ished, becoming part of the area’s culture. 

In the late Edo Period, Bingo kasuri was 
invented — Bingo was the province that 
encompassed Fukuyama in what is now 
eastern Hiroshima Prefecture. It became 
one of the three major types of kasuri, 
along with Iyo kasuri in Ehime Prefecture 
and Kurume kasuri in Fukuoka Prefecture.  

The weaving skills for thick fabrics and 
indigo-dyeing techniques that were devel-
oped for Bingo kasuri have been passed 
on to manufacturers of denim fabrics, 
enabling the quality of Fukuyama denim, 
which is highly regarded by renowned 
fashion brands in Japan and abroad. Fuku-
yama companies engage in all of the stages 
of the manufacturing process — spinning, 
weaving, dyeing, sewing, washing and sell-
ing — making it possible to complete an 
entire production chain there. 

However, Fukuyama has not been 

widely recognized among the public as 
the city of denim because denim-related 
companies in the city focus mostly on 
business-to-business trading, leaving peo-
ple unaware that what they are wearing 
came from Fukuyama. 

This is why the  Bicchu Bingo Japan 
Denim Project was launched in %"&' in a 
collaboration among denim-related com-
panies and municipalities in the Bicchu 
(western Okayama Prefecture) and Bingo 
areas to promote the denim-producing 
region. 

The project consists of various elements, 
one of which is the  Bicchu Bingo Denim 
Commercialization Contest started in 
%"%&, which collects designs for products 
that use denim from across Japan. The  
submitted designs are given the chance to 
become commercial products. Last year’s 
contest gathered ("( entries. The proj-
ect participated in the  Milano Unica, the 
world’s premier textile exhibition, in %"&!.  

On the international front, the city 
organized a tour for foreign buyers to visit 
denim-related factories and hold business 
meetings last November to help denim 
producers expand their sales channels 
abroad. Yuichiro Tominaga, the head of 
the city’s Industry Promotion Division, 
said, “We used parts of Fukuyama Castle 
such as Tsukimi Yagura (Moon-watching 
Turret) as the venue for the business 
meeting sessions, providing  the buyers 
with an unusual and memorable experi-
ence of feeling the history of the city.” 
The year %"%% was the )""th anniversary 
for the castle, a rare example of a castle 
that stands right next to a shinkansen 
station and can even be viewed from the 
platform. 

November is also Wear Denim Month 
for employees of the city government. 
Since %"&', the workers at City Hall wear 
denim to work every November as part of 
the promotions of Fukuyama as the city 
of denim. 

These e*orts seem to be paying o*. 
According to a survey conducted by the 
city, the percentage of men and women 

living in the Tokyo metropolitan area who, 
when shown  about %" statements describ-
ing Fukuyama, selected “the top denim pro-
duction area in Japan” as something they 
knew about the city, increased from +.&% in 
%"&, to %).)% in %"%&.  

In recent years, Fukuyama has also seen 
an increase in the number of young people 
visiting from other areas to learn about 
the manufacturing of denim fabric and 
products. The promotion of local denim 
products has been expanding to the private 
sector, and some companies have started 
using denim fabric for their uniforms. One 
hotel has denim-themed rooms. There also 
are various events featuring denim. 

Tominaga revealed that new and envi-
ronmentally conscious ideas are popping 
up, such as collecting and recycling local 
companies’ uniforms and combining them 
with denim fabric to create something 
new in an initiative from the private sec-
tor, contributing to the promotion of local 
denim and sustainability at the same time. 
Fukuyama has become the 
focus of high expectations 
both home and abroad as 
a denim-producing area 
that meets the needs of the 
times and can stand tall in 
the world.

Fukuyama is a member of the Sustainable 
Japan Network, a group of companies and 
municipalities that cooperate with this news-
paper in spreading information about sustain-
ability in Japan. You can also be part of the 
network; scan the QR code for more details.

Fukuyama, Japan’s city of denim, 
!ins surge in public awareness

Bicchu Bingo Denim merchandising contest 
2021, grand prize   FUKUYAMA

Buyers from overseas were invited to have 
denim business meetings   FUKUYAMA
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In the #rst keynote speech for the sustain-
ability disclosure forum, Hiroshi Komori, a 
member of the International Sustainability 
Standards Board (ISSB), emphasized that 
the most important purpose of the planned 
new standards is to support companies 
so that they can fully demonstrate their 
growth potential to international investors.

“What investors are focusing on is compa-
nies’ pro#t potential of their main business,” 
Komori said, adding that disclosure itself 
should not be their #nal goal. “Without the 
potential, there is no need for investors to 
analyze the disclosed data.”

Komori started by explaining the timeline 
for the upcoming new global sustainability 
disclosure standards. A-er the international 
standards-setting board #nishes receiving 
feedback from companies and investors on 
dra-s released in March %"%%, the ISSB plans 
to issue by June the #nal versions of the two 
proposed standards: one on climate, called 
S&, and another on general sustainability-
related disclosures, called S%.

Taking into account discussions at the 
board’s Japan unit, the Sustainability Stan-
dards Board of Japan (SSBJ), to add the coun-
try’s own conditions to the global baseline, 
Japan’s Financial Services Agency will decide 
whether to approve the standards as #nal 
domestic disclosure rules. Komori said blue-
chip Japanese companies and those that 
have a large share of global stockholders 
would be allowed to apply the new rules ear-
lier on their merit, since the approval process 
of the new regulation takes time.

The upcoming global standards are not 
something completely new, as they are com-
petent, comparable and made from the mul-
tiple existing standards, Komori explained. 
“We are working to solve the issue called 
‘alphabet soup,’” he said. Investors and oth-
ers o-en use the term in criticizing the cur-
rent situation in #nancial reporting, in which 
companies use various global frameworks 
issued by bodies known by their acronyms, 
such as CDSB (the Climate Disclosure Stan-
dards Board) and SASB (the Sustainability 
Accounting Standards Board) — many 
standards have been created amid the rising 
global attention to environmental, social and 

governance-related investment.
Following its focus on climate change, the 

ISSB decided in December that the next pri-
orities in developing future disclosure guide-
lines will be biodiversity, human capital, 
human rights and the connectivity between 
#nancial and non#nancial factors, Komori 
said.

At the end of his speech, Komori requested 
that the leaders of Japanese companies con-
tinue to remind their workers of their task 
of making society sustainable. “I believe the 
only job they have to do is to keep on say-
ing it to their workers. If they continue, their 
words will create their corporate culture,” 
Komori said.

Disclosures will help pro"t potential
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What do companies need to do in the face 
of increasing global calls for them to dis-
close information related to environmen-
tal, social and governance (ESG) factors 
in their business operations? To deepen 
understanding of the latest trends, two 
global institutes held a forum on Jan. %. on 
new sustainability-related disclosures.

The forum, conducted by the U.N.-sup-
ported bodies Global Compact Network 
Japan (GCNJ) and Principles for Responsible 
Investment (PRI), started with two keynote 
speeches on new global sustainability dis-
closure standards that are currently under 
discussion, followed by a panel discussion 
on what companies will be required to do 
and what investors want them to do amid 
the fast-moving changes.

A global move toward issuing accurate 
and mutually comparable ESG-related dis-
closure standards across companies and 
countries is accelerating, since the current 
multiple frameworks confuse investors and 
other stakeholders. The International Sus-
tainability Standards Board (ISSB), an inde-
pendent body established in %"%&, plans 
to release the #nal version of the global 
disclosure rules in the #rst half of this year. 
Its Japanese unit, the Sustainability Stan-
dards Board of Japan (SSBJ), is developing 

the domestic version based on the global 
baseline. 

The forum also featured a panel discus-
sion involving two Japanese companies 
that are responsive on ESG-related report-
ing and two institutional investors that are 
closely watching the disclosure trends.

One of the two #rms, the retail company 
Marui Group Co., said its management 
focuses on dialogue with all types of stake-
holders: customers, investors, business 
partners, local communities, workers and 
future generations. For such interactions, 
disclosing #nancial and non#nancial fac-
tors in uniform ways is important. “With-
out high transparency, dialogues with 
stakeholders would be meaningless,” said 
Hirotsugu Kato, Marui’s director, managing 
executive o/cer and chief #nancial o/cer 
in charge of investor relations, #nance, sus-
tainability and ESG promotion.

The other company, KDDI Corp., also 
said transparency and timely disclosure is 
necessary to win the trust of all stakehold-
ers. The telecommunications #rm said it 
now has a #nancial reward system for exec-
utives and employees that is linked to how 
they achieve their key performance indica-
tors (KPIs), including ESG-related ones. “In 
that sense, all workers are very conscious 
of ESG-related business management,” said 
Nanae Saishoji, an executive o/cer, deputy 
chief senior director of the corporate sector 
and chief director of sustainability business 
promotion for KDDI. 

As for the current global move to require 
ESG-related disclosure, Kato said that Marui 
has been ready for the trend, but that the 
hard part is predicting business opportuni-
ties because there is a time gap between 
the corporate risks that are a*ected by cli-
mate change and the future opportunities 
that will have an impact on earnings.

Saishoji also welcomed the trend 
toward sustainability disclosure rules being 
standardized. “But at the same time, it is 
necessary for companies to have some dis-
cretion” in disclosure regulations, she said.

When the moderator, Takasaki City Uni-
versity of Economics President Takeshi 
Mizuguchi, asked Shizuko Ohmi, JP Mor-
gan Asset Management’s head of invest-
ment stewardship for Japan, abut investor 
reactions to the ISSB and SSBJ’s standardiz-
ing ESG-related disclosure rules, she hailed 
the moves. “There are so many listed com-
panies [in Japan] that have not yet disclosed 
information related to ESG and sustain-
ability,” Ohmi said. Moreover, although the 
U.S. asset management #rm is willing to 
invest not only in big-name companies but 
also fast-growing startups, the importance 
of disclosing data contributing to a sustain-
able society has not been shared within the 
#rms in many cases. 

“If the new standards help the companies 
to disclose their basic information, such as 
their governance and risk management, 
and if corporate leaders realize the signi#-
cance of the issue and respond to what is 
needed in the business circumstances, that 

will create a constructive cycle in the com-
panies,” she said.

Katsuya Kikuchi, associate director and 
head of the responsible investment depart-
ment for Tokio Marine Asset Management 
Co., said standardized global disclosure 
rules would not only support corporate 
reporting but also help investors to evalu-
ate corporate values, which would be a 
positive factor for their valuations. He also 
said such disclosure standards are helpful 
for institutional investors because they are 
under increasing pressure from asset own-
ers to disclose more detailed data, such as 
those on greenhouse gases, of companies in 
their portfolios.

When the moderator asked the two 
companies to comment on the trend 
toward making rules on disclosure, Marui’s 
Kato said he hopes that active sustainabil-
ity-related disclosure will raise investors’ 
reputations, and that additionally there will 
be positive side e*ects on the company’s 

business and management. “I believe such 
disclosure will urge the company to reform 
itself, and that is very important,” Kato said. 
The disclosure requirements will prompt 
companies to make clear their corporate 
purpose during the process of making their 
tacit knowledge explicit. “If the new rules 
help companies to create energy and accel-
erate their growth, it will be a tremendous 
bene#t for them as well as investors,” Kato 
said.

When moderator Mizuguchi raised the 
question of whether countries’ di*erent sys-
tems, such as on corporate recruiting, a*ect 
investors’ ESG-related evaluations, Ohmi 
said JP Morgan Asset Management has its 
own globally shared framework to gauge 
companies’ ESG factors. Since Japanese 
#rms’ scores on human capital tend to be 
lower than others in the framework, despite 
their e*orts to work on diversity, it checks 
Japanese companies’ policies for improving 
the current situation, she said.

Marui’s Kato and KDDI’s Saishoji said they 
would welcome stricter standards set by the 
global bodies. “That would prevent Japanese 
companies from becoming more like Gala-
pagos Island,” Kato said. Saishoji added, “It 
is easier for a company to reform itself with 
pressure from outside” because internal 
voices calling for reform can be drowned out 
and not lead to rapid changes. 

Kikuchi from Tokio Marine said that 
what is important is to consider what kind 
of human capital really helps to elevate an 
enterprise’s values. If the global rule-setting 
bodies conclude that there are certain com-
mon elements in the data and gather exam-
ples that can back this up, that would be 
helpful in developing disclosure standards. 
Kikuchi also said it is no longer rational for 
Japanese companies to ignore overseas 
investors, who account for a signi#cant part 
of their overall shareholders.

Answering the moderator’s last question, 
about the ongoing global political polariza-
tion and its possible impact on cooperation 
for sustainability disclosure, Kato said: “Even 

though the world is being divided, corporate 
intangible assets are becoming more and 
more important for their disclosure, and 
the economic trend will not change. In this 
sense, the need for global standards remains 
intact.” Saishoji agreed, saying, “Non#nancial 
value is ever more important under the situ-
ations that are hard to foresee.” Ohmi said 
JP Morgan Asset Management’s system of 
corporate evaluation remains unchanged 
amid the political anxiety: “Currently, I see 
no retreat in our global study, research and 
engagement activities.” Kikuchi said the 
important point is to know that intangible 
assets are coming to have greater meaning 
for companies. “To keep on raising the cor-
porate values amid the uncertain situations, 
we should understand how powerful intan-
gible assets are, how much they are being 
accumulated and how to 
maximize them,” Kiku-
chi said. “Since Japanese 
companies no longer have 
operations only in Japan, 
it is more and 
more impor-
tant for them 
to keep a global 
viewpoint.”

Aiming to highlight issues 
related to a sustainable soci-
ety, The Japan Times gave 
its support to this event by 
becoming a media sponsor.

Forum: Adapting to global rules on ESG disclosure
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The forum’s second keynote speech 
highlighted the sustainability disclosure 
standards for Japanese companies that 
are currently under discussion and the rel-
evant issues to be addressed in the rapidly 
moving trend toward corporate disclosure.

The #rst main topic was the schedule of 
the Sustainability Standards Board of Japan 
(SSBJ) for issuing the Japanese version of 
the global standards for disclosing envi-
ronmental, social and governance (ESG) 
factors. “The year %"%% was a time when 
discussion over the disclosure rules largely 
moved forward,” said Yukari Takamura, 
a professor at the University of Tokyo’s 
Institute for Future Initiatives who is also a 
member of the SSBJ.

A-er Japan Exchange Group Inc. revised 
the corporate disclosure guidelines in %"%&, 
the next year it started requiring compa-
nies listed in the Prime market, a major 
segment of the Tokyo Stock Exchange, 
to disclose sustainability-related factors, 
including risks to be caused by climate 
change and their management, as well as 

business opportunities and their strategies, 
based on recommendations made by the 
industry-led Task Force on Climate-related 
Financial Disclosures (TCFD). 

Takamura also said the listed companies 
will have to disclose ESG-related non#nan-
cial information in their annual securities 
reports in the future. The SSBJ will develop 
the Japanese disclosure standards from the 
global baseline to be set by the Interna-
tional Sustainability Standards Board (ISSB) 
later this year. She said the Japanese regula-
tions should be consistent and compatible 
with the global ones. At the same time, the 
SSBJ will discuss the issue of scalability for 
Japanese standards, considering how com-
pany sizes might a*ect the rules.

Takamura said the Japanese board will 
eventually require third-party assurance 
on the Japanese sustainability disclosures. 
The International Auditing and Assur-
ance Standards Board (IAASB), which sets 
global standards for business, has started 
developing standards for Japan and plans to 
approve a dra- by September and #nalize 
it by March %"%.. The types of information 
required for assurance, as well as conditions 
on and quali#cations for those who handle 

the assurance, will need to be de#ned in the 
future, she said.

The professor said the Japanese board’s 
standards will likely be dra-ed by March 
%"%) if the ISSB sets its standards in the #rst 
half of this year.

Takamura also said she believes the Japa-
nese rules will need to be able to adjust 
to any developments in global goals, for 
example the %"%& United Nations COP%' 
summit’s goal of limiting global warming to 
&.. degrees Celsius, and the goal set by the 
International Civil Aviation Organization, 
an agency under the U.N. that supports 
diplomacy and cooperation in air trans-
portation, of achieving no carbon dioxide 
emissions in aviation by %".".

Yukari Takamura   COSUFI

Hirotsugu Kato  

Katsuya Kikuchi  Nanae Saishoji  

CDP Japan director, Michiyo Morisawa joined 
a!er the panel session to give the closing 
remarks.    COSUFI
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