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Eikei Suzuki: ‘Financial support is increasingly crucial’

Eikei Suzuki

FORMER PARLIAMENTARY VICE
MINISTER OF THE CABINET OFFICE

My name is Eikei Suzuki, and | am a (former)
parliamentary vice minister of the Cabinet
Office. | am pleased to be able to speak here
at The Japan Times’ Sustainable Japan Day
2023 on topics of sustainability.

First, | have been
supporting the
Sustainable Japan
initiatives since the
establishment of the
Satoyama
Consortiumin 2017,
when | was governor
of Mie Prefecture.

¢ We have continued to promote activities that

showcase innovative initiatives toward
achieving sustainability. | extend my sincere
respect to everyone involved in these efforts.
Congratulations also to the recipients of The
Japan Times’ Sustainable Japan Award 2023.
| remember receiving the Special Award in
the satoyama category in 2020, and it was an
honor.

Currently, Japan faces various challenges,
including decarbonization, an aging popula-

tion and disaster preparedness. Under the
Kishida administration’s “new capitalism,” it is
imperative to transform societal challenges
into growth engines and realize a sustainable
society.

To realize this, financial support is becom-
ing increasingly crucial. The Financial Services
Agency has been advancing discussions on

Continued on page 2 -

Circular economy and information are key ingredients for sustainability

Yojiro Hatakeyama

DIRECTOR-GENERAL, INDUSTRIAL SCIENCE,
TECHNOLOGY AND ENVIRONMENT POLICY BUREAU,
MINISTRY OF ECONOMY, TRADE AND INDUSTRY

| am Yojiro Hatakeyama, serving as the director-
general at the Industrial Science, Technology
and Environment Policy Bureau. First, I'd like

to congratulate all of
the companies and
groups who were
awarded The Japan
Times’ Sustainable
Japan Award 2023.
We sincerely hope
that you will serve as
models and leaders

both globally and in Japan and help set the
standard for future sustainable development
initiatives.

Currently, | am the head of the Environment
Policy Bureau’s green transformation initiatives,
which include a focus on development of a cir-
cular economy. This emphasizes reuse and
more efficient usage of natural resources. We in
the Japanese government are putting our full

backing into making green transformation and
circular economy a reality.
We — along with other countries worldwide
— are advocating for CO2 reduction approaches
that not only achieve carbon neutrality, but
also help the economy grow and prosper. In
addition, it is my strong desire for Japan to

Continued on page 2 ~>

Yo Yarimizu: Sustainable global society and economy begin locally

Yo Yarimizu
DIRECTOR-GENERAL FOR ENVIRONMENTAL
POLICY AT THE MINISTRY OF THE ENVIRONMENT

My name is Yo Yarimizu, and | am the direc-
tor-general for general environmental policy
in Japan’s Ministry of the Environment.

To the recipients of the Sustainable Japan

Award 2023, | would
like to extend my sin-
cerest congratula-
tions and respect to
you all for your
meaningful contribu-
tions to sustainability.
Today, we are fac-
ing serious environ-

mental problems due to climate change. In
addition, loss of the planet’s biodiversity con-
tinues at a rapid pace. Certain regions are in
extremely dire circumstances, and the prob-
lems are only becoming more complex.

| believe that addressing and solving these
issues requires an integrated approach that
does not solve them individually, but rather
reforms the structure of society and transforms

the lifestyle of each and every individual.

We, the Ministry of the Environment, con-
sider the integrated approach to be a funda-
mental building block for our policies. We have
been working on the creation of a circular and
ecological economy (Japan’s vision to realize
decarbonization and SDGs), which aims to

Continued on page 2 >
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impact investment that contributes to solv-
ing societal challenges while also ensuring
sustainable business growth. In June, we
released guidelines summarizing the fun-
damental concepts and requirements of
impact investment.

| believe impact investment will have a
high affinity for supporting startups that
drive innovation with new ideas and for
businesses focused on sustainable growth
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i in local economies. We are working to
broaden the scope of impact investment by
i promoting active dialogue among diverse

i stakeholders and sharing best practices.

: This will help establish a flow of funds to
companies addressing diverse challenges.

Among these challenges, climate change

mitigation is in particular need of financial
i support. Aiming to achieve carbon neutral-
. ity by 2050, we intend to invest a total of

i ¥150 trillion into green transformation over
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i the next decade. The Financial Services
Agency is also engaged in supporting the

i lending and investment decisions of finan-
i cial institutions and making corporate dis-
closures more transparent.

Sustainability presents significant oppor-

tunities for enterprise enhancement,

¢ including cost reductions through energy

: efficiency. However, small and medium-size
enterprises may face limitations in terms of
i talent, information and lack of funding. To
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support these enterprises, we have estab-
. lished expert consultation services and

subsidies. Moreover, the role of institu-

; tional investors and other financial provid-
: ers is vital. We hope they will also assist

companies actively engaged in sustainabil-

i ity initiatives to enhance their corporate
i value.

Finally, | would like to offer my best

i wishes for the continued prosperity of all
i attendees. Thank you very much.
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demonstrate its own strengths to the world,
and not fall behind the curve vis-a-vis over-
seas nations. Policymakers and executives in
Europe and the U.S. are already leading the
way through environmental regulations and
corporate policy.

However, a sustainable society and econ-
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omy will not be achieved overnight, nor
through changes at only a few large companies.

¢ It will require a significant transformation of our

core values into ways that align with the real-
ization of a carbon neutral, sustainable society.

: To alter society comprehensively, it is essential

that information on advanced initiatives such
as green transformation and circular economy
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be properly disseminated and communicated.

Whether for companies, organizations or

brought about by up-to-date information, our
progressive steps today will lead to tackling
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the even greater challenges of tomorrow.
Events like Sustainable Japan Day are therefore :
¢ extremely vital pieces of the puzzle.

The deep discussions and innovative ideas

: presented here today are extremely impor-

i tant, and we are all expecting great contribu-
individuals, it is a demanding and difficult task, :
i but with enough effort on everyone’s part,

tions to the future from your businesses as

well as the continued development of
i Sustainable Japan Day. Thank you very much
: for your attention, and good luck to everyone.
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achieve a nature-positive, net-zero and circu-
lar economy simultaneously. In this way, all
three pillars are integrated, and we can work
toward achieving all of them at once.

To achieve a circular and ecological econ-
omy, we begin by examining each region in
its own context and leveraging local knowl-
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i edge and resources with the goal of enhanc-
ing regional sustainability. In other words, the
i concept envisions sustainability from a bot-
tom-up perspective and aims to create an

i autonomous and decentralized society.

We are also working with specific areas to

assist in their decarbonization efforts.
i Currently, we have selected 62 Decarbonization
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Envision the value,
Empower the change

In an era of uncertainty,
we envision a clear path toward
unprecedented prosperity.

We lead the way with boldness and precision,
realizing our customers’ aspirations
for a better society.

Creativity drives us to take on challenges,
taking on challenges to growth,

and growth to new possibilities.

With every step forward,

we open a greater tomorrow.

Envision the value, Empower the change

Nomura Research Institute Group

Leading Areas in Japan, located within 32 pre-
i fectures and municipalities.

As for loss of biodiversity, our goal to

becoming nature positive is “30 by 30,” aim-
¢ ing to have conservation efforts in 30% of

: land and sea areas by 2030. To measure
progress, in April we launched a website for
i national government certification of places
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where private-sector initiatives are promot-
¢ ing biodiversity conservation.

The years remaining until 2030 are crucial

to realizing our goals, and | believe that starting
i atthe regional level and addressing problems

i one by oneis vital. Toward the bigger picture, |
expect that today’s award recipients will lead
i the charge toward sustainability globally.
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Sustainable Japan Network advisers stress importance of satoyama

Jacob Reed
Contributing writer

Kosuke Motani and Takashi Mitachi — advis-
ers in the Sustainable Japan Network as well
as judges for The Japan Times' Sustainable
Japan Award 2023 — took part in a special
dialogue in the afternoon. Motani is also
chief researcher at the Japan Research
Institute Ltd., while Mitachi is a professor at
Kyoto University’s Graduate School of
Management. The talk centered around the
future of Japan and its drive toward sustain-
ability.

COVID-19 was mainly a problem for
crowded urban areas. Similarly, issues of
wealth inequality and child poverty are more
apparent in large cities. However, Mitachi
pointed out that most of the initiatives out-
lined at Sustainable Japan Day 2023 are
mostly in smaller towns — one small com-
pany or nonprofit making strides toward sus-
tainability within their local context.

Satoyama — mountains and woods
shared and maintained by nearby residents

— may be anidea born in bucolic parts of
Japan, but the idea is taking hold in urban
areas as well.

“Tokyo is very adaptable to historical
change,” said Mitachi. When the Meiji gov-

ernment took power in 1868, the city’s popu-

lation dropped by a third due to many of the

R TlE. Sustainable Japan Network @
7 R)\«4H¥—7Td%H 0. Sustainable Japan Award
2023 DEEETHIEAENK (KX AER
EMAFMEFARE ) CHILEER (REREREE
BRFFRRRIZIR ) M. BEADIREK & FHFEoIagEIC
BB M DOVWTHERERD U,

COVID-19, BEEDIEE. FEHDERE WS
fEIE. MHETOMES LU THEE(LLE. ULHL.
Sustainable Japan Day 2023 TH D LiF5hiE
BOKRBHE. ECNSRETOHDTH D, Ffi

warrior caste returning to their countryside
homes. Tokyo did not want to leave these
emptied areas to rot, so they were trans-
formed into parks with mulberry trees and
sakura viewing spaces, while some were
even used for building universities.

“It’s incredible to witness the passion for
green initiatives in Tokyo now,” Motani
added. “If someone talks about making
renewables 50% of the energy mix, Tokyo

says, ‘We’ll do 100%.” Tokyo's immense pop- :
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Winners and officials at the Sustainable Japan Award 2023 ceremony Hiromichi Matono

ulation picking up on strategies that began
i inrural parts of Japan “must be a very effec-
i tive approach to speed up the sustainable

transition,” he suggested.

But how can we reconcile the drive of
companies to relentlessly pursue profits
with climate change? “The capitalist model

in which companies thought only in terms
i of maximizing efficiencies by burning fossil

fuels to create the cheapest products for
consumers is over,” Mitachi said. In other
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i words, we need a new model of capitalism

! that assesses business quality not only on

ratios such as companies' return on equity

(ROE), but also after factoring in their envi-

i ronmental impacts. “Companies that are

able to operate while also lowering carbon

emissions would have a good 'ROC' — return
on carbon,” he explained.

‘ Having transparent data is key. According
to Mitachi, Japan was the first nation that

made Scope 1 emissions — those produced

i directly by a company’s in-house operations

: — publicly available. Since then, the concept

of peripheral Scope 2 and 3 emissions has

entered the decarbonization dialogue, and

: Mitachi believes that highlighting which

i companies are contributing to sustainability

is the way to nurture value-added satoyama
initiatives.

But realizing a sustainable society and
economy requires labor from many moti-

vated actors. “One critical issue is working-

age limits,” Mitachi said. He said there are

i many healthy seniors who can and want to

work but are excluded from hiring. He

argued that this policy is antiquated and

i makes dealing with an aging society all the

' more of an uphill battle. “If retirees are able

to work — at a children’s cafeteria, for

instance — then they too can contribute to

sustainability initiatives, and we need every-

one working together,” he said.
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The Japan Times' international role hasn't changed

Minako Suematsu
CHAIRPERSON AND PRESIDENT,
THE JAPAN TIMES CO. LTD.

| would like to express my gratitude to Eikei
Suzuki, a (former) parliamentary vice minis-
ter of the Cabinet Office, for his significant
support in organizing this event, to the distin-
guished guests who have honored us with
their presence, and to Nippon Life Insurance
for its sponsorship.
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| became involved in
the management of The

i Japan Times in 2017. At
i thattime, interest in

SDGs and ESG was grow-
ing rapidly, mainly in

: Europe. Highlighted com-

panies were mainly in

Europe, while Japan was often labeled as lagging
behind. There was a misconception arising from
an information disparity that Japanese compa-
nies were not considering the environment.
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Personally, | love the term “intoku,” which

means doing good deeds secretly. However, this
i concept may not be readily understood by peo-
i ple outside Japan. Therefore, The Japan Times

established the Sustainable Japan Network in
2018 with the goal of supporting Japanese

i companies, local governments and organiza-

tions in communicating their efforts in English.
The Japan Times’ role is international out-
reach. In the inaugural issue in 1897, there was
an article by the editor-in-chief, Motosada
Zumoto, titled "Our Raison d'Etre." It explained
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i that the paper was founded to ensure that Japan

and its people would be correctly understood by

the world as it rose to international prominence.

That role remains unchanged even today.

Sharing the knowledge gained from your

i activities and panel discussions with an

i English-speaking audience will serve as a

valuable reference for global sustainability

efforts. Thank you very much for joining us

¢ today for Sustainable Japan Day. And con-
gratulations to all the award-winning compa-
nies of the Sustainable Japan Award 2023.
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Sustainable Japan Award acceptance comment

Yasuhito Hirota

ASICS PRESIDENT CEO AND COO,
REPRESENTATIVE DIRECTOR

We are deeply honored to be presented with the
Sustainable Japan Award in the ESG category. '
Asics was founded in 1949 by Kihachiro
Onitsuka with the aim of contributing to the
advancement of society through fostering a
culture of sports for young people. The found-
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Sustainable Japan Grand Prize

ing philosophy of "a sound mind in a sound
: body" expresses our desire for people around

the world to achieve a healthy and happy life
in a holistic approach, both physically and
mentally.

However, due to climate change-induced
global warming, future generations are pre-
dicted to have fewer opportunities to engage in
sports. Sports is an area that is greatly affected
by climate change, and we have a responsibility

! to protect a healthy global environment so that
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future generations likewise can attain physical

i and mental health through sports.

This past September, we launched the Gel-
Lyte Il CM 1.95 sneaker, with the world's lowest

i greenhouse gas emissions. Although achieving

sustainability without compromising quality is
both extremely important and difficult, we will

: continue to pursue both and innovate.

Moving forward, we will continue to pursue

: sustainable business initiatives to protect the
i environment in which sports can be enjoyed.
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Y& Sustainable Japan Excellence Award
s s )
projects, but also various others such as the
Noboru Ota © recycling of food waste into liquid fertilizer and
MANIWA CITY MAYOR the GREENable HIRUZEN initiative, which

Maniwa city is very grateful for the wonder-
ful honor of receiving the Excellence Award
at the Sustainable Japan Award.

In the Maniwa area, where the forestry and
lumber industries have long flourished, efforts
to make effective use of local resources, particu-
larly wood resources, began in the 1990s. Today,
we have advanced not only woody biomass
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symbolizes the symbiosis of humans and
nature on the Hiruzen Plateau.

We are very proud that our efforts have been
awarded after being recognized elsewhere for

our efforts, including being selected as an SDG
i Future City and a leading decarbonization

region, as a leading model for regional Japan.
Two years ago, we were given the opportu-
nity to make presentations at the United

UTeBREENDERIEEEPTRILBRD BAREDRE
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Nations' High-Level Political Forum on
Sustainable Development and the G7 summit,
and have communicated our efforts from

¢ rural Japan to the world. :
Recently, we have further deepened our exist-

ing efforts and taken on the new challenge of
leveraging local strengths. We hope you will con-

. tinue to follow the efforts of the city of Maniwa.

Finally, we would like to express our sin-
cere appreciation to the organizers of the
Sustainable Japan Award, the judges and all
those involved.
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One for all: MFA to be new agent for investors

MI-A,Inc.

Manifesto for Fiduciary Agent

e

Sponsored content

“MFA is a professional firm that conducts
engagement with investee companies on
behalf of institutional investors.”

MFA Inc. (CEO: Kotaro Ishii), a joint ven-
ture launched in March 2023 by
Sumitomo Mitsui Trust Bank, Corporate
Directions Inc., Industrial Growth Platform
Inc. and others, is developing a business
that “represents and advises on engage-
ment with investee companies on behalf
of shareholders, including financial insti-
tutions and institutional investors.”

The same month, the Tokyo Stock
Exchange made an unusual request to
companies whose price-to-book ratio was
under 1.0 that they improve it. Lying
behind this was the fact that about half of
the companies listed on the Prime market
and 60% of those on the Standard market
showed a price-to-book ratio under 1.0
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and a return on equity of below 8%.

Passive investors — who usually buy
stocks that are part of a benchmark index
and hold them for the long term — account
for a large portion of investors in Japan, and
don't engage with the companies they invest
in. Although Japan has some activist inves-
tors, the ability of institutional investors in
general to hold dialogues with investee com-
panies and improve their corporate value
with a medium- to long-term perspective is
not enough. Also, some institutional inves-
tors — financial institutions in particular —
hold shares in companies that are also their

clients, and this often prevents them from

conducting pure engagement activities.
Therefore, the ideal of achieving constructive
engagement with a long-term perspective
has been much-awaited in Japan, and that is
the reason why we launched MFA.

How MFA's business works is shown in the
accompanying chart.

After receiving a request from client share-
holders, MFA engages as a fiduciary agent on
their behalf.

As for a commission fee, MFA receives it
from the shareholders who benefit from the
realization of fiduciary duties required to
shareholders, and the achievement of neces-
sary know-how and skills.

With investee companies' approval, MFA
helps them achieve development and growth
in the medium and long terms by paying

attention to their intrinsic and potential value,

playing the role of a running partner. The
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“fruitful dialogue”

i model has three

approach is not lim-
ited to a specific

: shareholder's stand-

point; MFA will con-
struct a model of

with investee compa-
nies from the broad
perspective of multi-
ple stakeholders.
MFA's business

N\
Other
shareholders

~

~

Sa

Employees

major unique points.
First, it aims to

improve companies’
long-term intrinsic
value without being
swayed by specific
clients. MFA’s policy
is to always conduct the best possible

: engagement with investee companies as a

representative of multiple shareholders, not
represent the opinions of individuals.

Second is to actively take the position of
an insider. After gaining approval from
investee companies, MFA provides a service
of deep engagement to improve their value.
This standpoint is completely different from
that of activists whose purpose is to profit
from short-term buying and selling.

Third, MFA will in the future extend construc-
tive dialogues to an “all Japan platform” of
external stakeholders by including institutional
investors who agree with the business concept.

When MFA’s blueprint is finally realized, it
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Engagement as a multi-stakeholder

Contractees
(Shareholders)

[
-

* is natural that similar other professional

¢ building a business model never before

i details on our website,
i https://mfai.co.jp/en/.

Institutional
investors
(Shareholders)

Contractees
(Shareholders)
Other
shareholders

.
Local residents

Natural and

Social environment

\

Dialogues and agency services

Arole of a
running mate

Company

Engagement

(Multi-stakeholder)

groups will emerge in Japan. We welcome
competitors who will jointly contribute to
developing the market, building on and
spreading the new concept.

MFA has taken a historic step toward

seen in Japan.
Those who are interested in MFA's ser-
vice, regarding institutional investors’

engagement with \
investee companies, can E ""'E

email us at pr@mfai.co.
jp and see further
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Event: Responsible investiment under capitalism

Hiroko Nakata
Contributing writer

As the role of institutional investors in creating
a sustainable society becomes more impor-
tant than ever, investment experts gathered
on Sept. 6 to discuss how to support compa-
nies in achieving their ESG (environmental,
social and governance) goals.

The event, “Responsible Investment Under
Stakeholder Capitalism,” was an official side
event for PRI in Person 2023, to be held in Tokyo
on Oct. 3to 5. PRI in Person is an annual confer-
ence by Principles for Responsible Investment,
a U.N.-backed network of institutional inves-
tors that take ESG factors into account.

The event was sponsored by Nippon Life
Insurance Co., the lead sponsor for PRI in
Person 2023, where over 1,000 delegates are
expected to attend, with asset owners, invest-

ment managers and policymakers discussing
ESG issues and sharing the latest developments. :

It kicked off with a keynote speech by PRI
Chair Martin Skancke, who underlined the
importance of institutional investors’ alliance
to solve societal issues in our rapidly and
unprecedentedly changing world. “It's more
important than ever that responsible inves-
tors are equipped to navigate the road ahead
while ensuring that they remain focused on
their fiduciary responsibility to deliver the
best possible outcomes for their clients,” he
said in a video message.

PRI, formed in 2006 as a small group, now
has nearly 5,500 signatories around the world,
representing more than $120 trillion in assets
under management. “We are better placed than
ever to help deliver the benefits of responsible
investment practice to our industry,” he said.

The speech was followed by a panel dis-
cussion on institutional investors’ engage-
ment with investee companies to achieve a
sustainable society.

At the start of the discussion, Noriaki Kurose,
president and representative director for

Schroder Investment Management (Japan) Ltd., :

explained how the firm evaluates corporate
activities for ESG issues. Since financial state-
ments do not show this information, no single
measurement can properly assess it. “That is
why it is significant to make analysis based on

data and facts, and make it transparent,” he said.

Schroder developed its own tools such as
SustainEx, which quantifies the positive and
negative impacts that companies have on
environmental and social issues, and
ActivelQ, which enables them to track mile-
stones of their engagement activities.

Masaaki Amma, executive adviser for the
Social Innovation and Investment Foundation,
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i echoed that, saying such measurements to

financially examine corporate impacts will
become more important. He added that
efforts are being made in the accounting field

i by developing “impact-weighted accounts”

¢ (IWAs), a way for companies to quantify their
positive and negative impacts on the environ-
: ment and society and disclose them in their

financial accounting. A framework released by
an initiative led by Harvard Business School
and others proposed in 2022 how corporate
financial statements could be supplemented
by monetized measures of impacts.

“It is necessary for companies to understand
and manage not only a small part of their
impacts, but a variety of positive and negative
impacts to develop business strategies,” he
said. Otherwise, investors would see that the
companies cherry-picked their impacts.

Amma also said corporations are required
not only to wield positive impacts on society
but to transform those into their own
resources — human capital, value chains and
value-creating processes — to improve their

cash flow and corporate value.

Teppei Yamaga, head of the net-zero strat-

5 egy department at Nomura Asset

Management Co., explained how companies
can manage greenhouse gas emissions while
actively developing their business. One solu-
tion is to introduce a wider range of indexes
to evaluate their contributions to the environ-
ment, he said. Among many other indexes,
what Nomura Asset focuses on is “avoided
emissions,” meaning emissions that are
reduced outside of a product’s value chain,
caused as a result of the use of that product.

“If sales of decarbonizing products increase,

so do avoided emissions. That means the

i index basically has a positive correlation with
i corporate value and sales,” he said.

Kaori Miyake, director for the ESG plan-
ning and promotion department at
Sumitomo Mitsui Trust Bank and co-chair of

¢ the Japan Climate Leaders’ Partnership, a

coalition of companies committed to climate
action, talked about Japan’s issues in the
global investment industry.

She said Japanese firms often only focus
on a goal of net-zero emissions in 2050. But
they need to disclose what they can do in the
near term while discussing short-, medium-
and long-term goals. They need to have
accountability for their goals and progress,
and also transparent processes, she said. She
also said they need to confirm that their
responsibility in developed countries differs

i from that in developing parts of the world. ;
i The second half of the event focused on the
i importance of asset owners’ and managers’
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The

i engagement with their

beneficiaries and clients

to reflect their sustain-

ability preferences.
Nathan Fabian, PRI's

i chief sustainable sys-
i tems officer, said ina
: keynote speech:
“Sustainability chal-

lenges will present
many difficult choices
for investors, for us
investing the money of
our beneficiaries, and

Panel discussion at “Responsible Investment Under Stakeholder

frankly we need the guid- capitalism,” Nippon Life Insurance Co.

ance and support and
contribution of our bene-
ficiaries on their preferences to help us
answer these challenging questions.”
Hiroshi Nakaso, chairman of the Daiwa

. Institute of Research and a former Bank of
¢ Japan deputy governor, listed three impor-

tant points about what asset owners, espe-
cially pension funds, can aim for when they
engage with their beneficiaries: meaningful

. dialogue with beneficiaries, consistency with
: their parent companies’ policies, and digital

innovation in asset management.

In the panel discussion, three institutional
investors explained their engagement activi-
ties with their beneficiaries and clients.

Yasunari Iwadate, head of Higo Bank
Pension Fund, and Junichi Tanaka, general
manager in charge of responsible investment
for Sumitomo Life Insurance Co., each illus-
trated how they work on engagement with
their beneficiaries.

Tanaka said what is important for the
insurer’s engagement is listening to as many

i stakeholder voices as possible, gaining a
long-term perspective, and making a com-
: prehensive judgment of what is in the overall

ong-term interest of their beneficiaries.
Global investment manager BlackRock, for

i one, has taken a new step to empower its cli-
i ents. In 2022, it started Voting Choice ser-

vices for its U.S. and U.K. institutional clients
by providing four options for their proxy vot-
ing: controlling their own voting, taking a
hybrid approach, choosing from third-party
proxy advisers’ policies, and relying on
BlackRock’s judgment for all voting decisions,
said Akitsugu Era, managing director and
head of investment stewardship in BlackRock
Japan. BlackRock currently has about $9.4
trillion in assets under management around
the world, of which eligible client invest-
ments are worth about $2.3 trillion.

Providing various voting options for cli-

. entsis becoming more important at a time
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best of

boarding can now

begin in Asia

JINIS is Japan's first

tull-boarding primary school.

i when their standpoints related to environ-
mental and societal issues vary in the chang-
i ing global situations. “In terms of fiduciary

¢ duty, we believe it is becoming very impor-

tant to extend proxy voting options,” he said.

Hideki Takada, director at the Financial
Services Agency, said institutional investors,
including asset owners, must consider the
best interests of their clients, but at the same
time emphasized the importance of financial
¢ education in Japan, where most household
financial assets — worth a total of ¥2 quadril-

i lion ($13.6 trillion) — stay as bank deposits.

{ “Many Japanese people are potentially inter-
ested in ESG issues, but when it comes down
to investment, it is still hard for them to
decide what to invest in,” Takada said.

Takeshi Mizuguchi, professor and presi-

dent at Takasaki City University of Economics,

i asked the audience what beneficiary engage-

¢ ment really means. “To think about what ben-

eficiary engagement means is equal to think-

i ing about what capitalism is, or for whom
capitalism exists,” he said.

Mizuguchi said this is a big turning pointin
history because the reason why new concepts
for capitalism, such as stakeholder capitalism
and sustainability capitalism, are emerging is
i that there is growing momentum in the world
i for the idea that we must do something about
i capitalism after it caused various harmful
. effects to the Earth, such as global warming
and problems of human capital.

The important point, therefore, is for each
beneficiary to win back capitalism, and to do
so, they need resources as well as financial
literacy, Mizuguchi continued. One possible
solution is for financial service providers to
i show their clients guidance to help them
i understand that their best interests lie not in
i maximizing financial returns alone but in
i considering their sustainable impacts and
outcomes for society in the long term,
¢ Mizuguchi said.
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ESG winners create answers to societal problems

Emi Maeda
Contributing writer

The panel session fea-
turing five Sustainable
Japan Award recipients
in the ESG category
delved into societal
challenges, sharing
pioneering initiatives
aimed at fostering a
society that leaves no
one behind. The panel
featured speakers from Grand Prize winner
Asics, Excellence Award winners Nissay
Asset Management Corp. and Poppins Corp.,
and Special Award winners the Tokyo
Metropolitan Government and the Certified
Nonprofit Corporation Nationwide Children’s
Cafeteria Support Center, Musubie. Michiyo
Morisawa, head of the PRI Secretariat Japan
and director of CDP Japan, moderated the
panel.

Michiyo Morisawa
Senior lead of PRI

Asics’ quality, sustainability
Minako Yoshikawa, general manager of
Asics' Sustainability Division, emphasized

that sustainability lies at the company's core.

Asics is committed to promoting health
through sports, and envisions a world where
future generations can fully engage in
sports activities. Keeping this in mind, Asics
has set ambitious targets: to achieve net-
zero emissions by 2050 and to reduce emis-
sions of carbon dioxide by more than 60%
by 2030.

To achieve these
goals, Asics collabo-
rates with numerous
stakeholders, pursuing
innovation alongside
suppliers and consum-
ers. Its Gel-Lyte lll CM
1.95 sneaker, with the
world's lowest CO2
emissions at 1.95
kilograms per pair,
stands out as a notable
example.

This sneaker incorporates carbon-nega-
tive foam sourced from sugarcane, achiev-
ing a net negative environmental impact by
offsetting more CO2 than it emits.
Furthermore, the company provides a clear
visualization of the product's CO2 emissions
over its life cycle, allowing consumers to eas-
ily understand its environmental impact.
Yoshikawa said, "It gives us great confidence
that we were able to achieve the lowest CO2
emissions without compromising quality
and functionality.”

ASICS prioritizes collaboration with its

Minako Yoshikawa
General manager,
Sustainability Division,
Asics Corp.

global production plants and suppliers to

¢ ensure both quality and sustainability. The
; company has instituted a green procure-

ment policy to realize this, encouraging sup-
pliers to establish environmental objectives
and collaborate closely.

Yoshikawa remarked, “While some suppli-
ers express concerns over requirements

such as transitioning to renewable energy,
i meeting these standards is essential to stay

competitive. Thankfully, many suppliers
align with our policy and partner with us will-
ingly. Consumers are also beginning to

, demand products with low CO2 emissions.”

. TMG:ESG bonds, social impacts

Similarly, recognizing the urgency of sustain-
ability initiatives, local governments are not
lagging behind. The Tokyo Metropolitan
Government, for one, is making strides of its

i own.

The TMG is dedicated to upholding its rep-
utation as a top international financial city in
Asia and places a strong emphasis on devel-
oping a green finance market. In 2017, the
TMG issued Japan's first green bonds, fol-

¢ lowed by social bonds in 2021. Over 800
i institutional investors and more than
i 30,000 individual investors have invested in

Tokyo's ESG bonds.

Kazumichi Saga, director of the Bond
Section in the Budget Division of the city's
Finance Bureau, remarked: "We outline the

use of ESG funds in advance. Those who
i align with the content of the announcement

invest in the bonds. The support we've
received from numerous institutional and
individual investors underscores the signifi-

cant success of our ESG bond initiatives.”

Regarding the green bond initiatives, the
TMG has set an ambitious target of sourcing
50% of its electricity from renewable energy
by 2030. Additionally, facilities directly oper-
ated by the TMG have set a goal to power
100% of their operations with renewable
energy by the same year.

Among the specific
projects financed
through the green
bonds are efforts to
install solar power sys-
tems in schools, metro-
politan housing, fire
stations and other met-
ropolitan facilities, all
aimed at enhancing
their environmental
responsiveness.
Another significant
endeavor is the con-
struction of a large-
scale underground
water-control basin beneath the city center.
This project aims to mitigate river overflow
during extreme weather events like torren-
tial rains. With its completion set for 2025,
this facility will boast a capacity roughly
12,000 times that of a 25-meter swimming
pool, greatly reducing the risk of flooding in
the city center.

Funds raised through the social bonds
have been allocated to specific projects, pri-
marily focused on disaster prevention mea-
sures, such as the removal of utility poles.

To keep its stakeholders informed, the
TMG releases an impact report that transpar-

Kazumichi Saga
Director of the

Bond Section in the
Budget Division of the
Tokyo Metropolitan
Government Bureau of
Finance

SIFNBREZHICRIBHIC R H A Z DR ICTIRRZEND i H THET S

Sustainable Japan Award 2023 DEE Tld.
ESGEFINZEEICL 2/RILEY Y3 vhfThhic.,

HEAMPRIZBREYZ7Y—R)DNETL—FEHD,

HEIEZ ZBEL. TNICHT AN TO0—F
[CDWTEEo T
Sustainable Japan Award ESG ZiFIREFTE ==
BUKRERT VY I ADHNESFE (W70 F
BV 7« —HER HEDRR) & HEREE T RR—Y
NTEZBENEBNSINTVSH, Asics lFXR—Y %
BUTAREREREICTZCEEBNELTWS EED,
BIEZERT BehIc. ZLDRT—IRILET—ED
HEEERL. TTZATV—VOHEEEE EHICT /R—
v avEBR, #0O—FlE LT, HRTRLDO CO2EHE
195kg ZFHED A =—H— TGELLYTE Il CM1.95, Z %,
Ty A HRNBEETZCY 7514V —&D
EEEERT D, F/IKIE TBIRILF—ADERRR
EOBRICH LTI 714V —DE5DFENEH D
M RENZFEDHICIE. INESDERICIGZ DI E
MREBETHD ZL DY T4 V—DT7 v I DA
ICERULBALTWEWT WS, £IEEES CO2
HHEND R WERZEROABDHTWD | ERREE ST
Sustainable Japan Award ESG ZiFIBESFHIE
ZRFHOIERIE CRRBUBRENTAGERER) (.
T—=2 7 7AF Y ATHEORE EHBEICDOWTE o,
HREBIFESGEICAZEANTHE D, 201 7FEICEANT
[FMHTT =Ry R, 2021FEMSY —2 v LRy
RZF1T UTco IRTE. BEHRERN 800 BAKRER
3HAUENEREDESGEICEREZ L TW3,
BRI T/ hLR— b~y ZER U, ESGTE
REITHROESOEVEPRENR. tHR %z HiE
ICRIRT %o MRHD L R— b DEFHIF. E=FDH
FFEZEEL TWS T &, ThiC&D, LIR—bD

BRAMEPEHREDNERS NS, REROERSRIKIC
ER L. BN ARERBAD T E—ILHIToTW3,
ESGEDS 5B ZHEBEZBIET FER.

A U < Sustainable Japan Award ESG ZfFIEEE
FRAIEEZZE URENPOEALEZ EHREXETY
V= - UVIVPRD=ZBEEK BF) F. CLEHRE
NEEDEZICTEH D ARDRILU TIT I 2450
CRBEOBRBEEEZSICH. TELREEZIET D,
CEHREIR 2012505 ELER, FE, RiEE. i

BoEinE. FERADRRT 2illm s UTREICEND.,

Z DT 0000 FILLE (20224 F) EHESNTWD,

FELREEVWSZINSIF FESFHOREE LN
SHIRZERDAHZ WA RRIEEE L ETHIZT
SaZTA2HROEFODHE L THELTWSZ &
NEW, FESDBRPIIBEFICHT BRMICED
HEHE, FETKELEMEORE - £2HNIL
DiE HIgHEE XTI ZREZREL TV,

e, TEBREDFEHIREPHERGZENSBM
PESDFEMRELKSADIEZZIT TV, T
CHRER. WIEEROG. SmEOESHI, FET
DYR—M, ZUTFEBLBEDIMBEHCREZR
EUTWEY, COFBZ S SICHERL, £DELD
ANEEEBITEDTVWE W EZBRIFE S To

Sustainable Japan Award ESGERPFHEFEEZZE L
femveA 7Yy hYRIAY N OREE (REREUHER
HER) F HRERDEI AT N LY REEH, BEROE
EzHEND IEAEHEO—REL T YRATHT
IVBHEOER, PEMEOR LR L OCEAHSO/RE
BERICOVWTOURNEENH D E2ERL. X
THEY T« DEEHS ESGIEFRICENLEEADKR
BEIT>TEEED. NUBENEM LIctEHZDH
5. tHOFOEHNE L DR, BEDZEELE ESG DIE

HOEEUNEE > TETVNDEE S, RA T, 155
TRERRZEIR T B -0Icid, BRRESGHREITT
(372 < CO2HEHENZ WK 572 d LH ESG DETIE
BREFBEZIBVWESBBELOI VT —IAY NEFT
SZET HR—MUTW CEBEFER EABRIFS S,

Ffe. FtIEEREE OHESBIBNICIT S, IWEE
[T OMF EEZZIES | OER®. FilcicihiFish
ZNISAHIEZRALEIF—2EBIToTW5,

B U < Sustainable Japan Award ESG ZiFIEHE
HEZEULBERASHRE Y LOBHRKRTE (KK
BHUR) IF TEIBKEREZ LoD EXEBLIZWE
5. BRASHREY X, HRlCEWTEI ZEx Y
R—=hTBHIT. TEDTA T AT —IPRR BT
TARY NMCRIGT 212D =DDFEEE%ZERT %,
F IV TEE TEARE—YYI— F—
P—EZ VIN=TTFREDY—EZAERHELT R
BERDT 7 Z—XICHIET %o RICTTT 27 FEE)
Tld, B - FEHRBEOZEEZ TV, FEBHLEDHK
BERBEEYR—b, 707 vy 3FILEE, T
N—I\— RAEHEARER % 1E CHERIN OIS
PHEMRE OEXRMAEREITV. BEROHELZED
Mz =, 2ot RETHECAREZRREAD
THEZIT S, AT, FRBZEE U T "REFH ICEY
DIHATED . MEAROBIBREOFHPESES %
BUT DFEEBEBANDNREZED T NS,

HFERIEF. REYIDNURICE T 2 LEDFBICK
LT =Yy 7R EBUTRDEDZESEZS T
L. SEBEROFBICED M FicREZTD
FCLSBRBETE I

PEBOHENIE. FTUWEYRIAETILOREY A
I R—2 3 Y ORE. FEIREARID EAICEITZH
BEUERRRICSIEHT e TE R EHRERITES,

ently conveys both the allocation of funds

i and the resulting environmental and social

. impacts after the ESG bonds are issued. To

i ensure the transparency and objectivity of

¢ the report, it undergoes an external evalua-
© tion. English translations of the documents

i are prepared concurrently to cater to the

¢ international investor community.

Musubie's open cafeterias

Musubie operates kodomo shokudé, or chil-
dren's cafeterias, across Japan. Established
in 2012, these cafeterias offer meals to chil-
dren at minimal or no cost, providing a
warm, welcoming environment for all visi-
tors. Since the establishment of the first chil-
dren's cafeteria in 2012, these venues have
proliferated across Japan, serving as hubs
for interaction among children, parents, the
local elderly and multiple generations. By fis-

¢ cal year 2022, the number was reported to
. have exceeded 7,000.

While the term "children's cafeterias"

might suggest places exclusively for chil-
i dren, they often serve
i as gathering places for

everyone. They offer a
supportive environ-
ment for the local com-
munity, addressing
issues such as child
poverty and solitary
dining, while also sup-
porting child-rearing
and promoting the
health and well-being

Rie Mishima

Director, Nationwide
Children's Cafeteria
Support Center, Musubie

Continued on page 7 >
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of the elderly. ;

The children's cafeterias garner significant
support from various companies and organi- :
zations. In the past year, 435 such entities
have collaborated in different ways, includ-
ing donating foodstuffs and funds. Local
farmers have also generously contributed
rice and vegetables. With the backing and
cooperation of the entire community, the
children's cafeterias continue to thrive.

Rie Mishima, director of the nonprofit,
said: “People supporting children's cafete-
rias from Hokkaido to the remote islands of
Okinawa are taking their own leadership in
promoting these activities. We believe that
the presence of such dedicated individuals
across Japan brings hope to our society. The
children's cafeteria, like parks, has become a
place where children and the elderly gather,
playing a pivotal role in empowering women, :
providing the elderly with a sense of pur-
pose, supporting child-rearing and prevent-
ing children from being solitary. Our ambi-
tion is to amplify this initiative further and
collaborate with even more people.”

Nissay: Sustainable investment
Nissay Asset Management, a subsidiary of
Nippon Life Insurance, is a global investment
company with total assets under manage-
ment amount to ¥34 trillion ($225 billion, as
of March 2023). The company has been an
early adopter of ESG
initiatives among
Japanese asset manag-
ers. It was one of the
first signatories to the
United Nations'
Principles for
Responsible
Investment (PRI,
launched in 2006.

The company priori-
tizes ESG-focused
investments, studying
their effects on busi-
nesses. Based on evaluations of environmen-
tal, social and governance factors, the firm
invests in companies with strong ESG ratings
for medium- to long-term investments.

Hiroshi Ozeki, its president and chief
executive officer, notes that businesses
emphasizing sustainability now often see
better revenues and growth. While perfor-
mance-driven investments once dominated
the market, public awareness has shifted fol-
lowing the Paris Agreement, favoring com-
panies excelling in both performance and
ESG practices.

Its detailed research and analysis showed
that, for instance, 10% of the companies in
its portfolio were responsible for 90% of the
total emissions. In this situation, engaging
with those companies through dialogue and

Hiroshi Ozeki
President and chief
executive officer, Nissay
Asset Management :
Corp.

cooperation, is crucial to guide them toward
i more sustainable paths.

Ozeki said, "Ensuring that companies
have concrete plans for carbon neutrality

and actively supporting them is the key to
realizing a truly sustainable society.”

As ESG becomes a focal point in today's

~ investment landscape, the company is using

it as a key selection criterion. However,
Ozeki stressed that it is not simply enough to
invest in companies with strong ESG creden-
tials. He believes it is equally vital to actively
support and engage with high carbon-emit-
ting companies. Ozeki argues that genuine
efforts to cut CO2 emissions and continuous
improvement can earn a company signifi-
cant recognition from markets and peers.
This can strengthen supply chains and open
new business avenues. In line with this,
Yoshikawa from Asics suggested that a com-
mitment to sustainability could very well be

a game-changer, giving companies a com-
petitive edge.

Poppins helps working women
i From expansive corporations and govern-

ment bodies to essential sectors like child
care, ESG values are gaining prominence.
Poppins Corp., a notable name in the child
care industry, is at the forefront of integrat-
ing these values into their operations.

Over the 36 years since its founding,
Poppins has been dedicated to supporting
working women. The company offers a
range of services, including day care centers,
child care for schoolchildren, nanny and
babysitting services, as well as home care. In
2020, Poppins received a second-party opin-
ion from the Japan Research Institute and

i proudly became Japan's first company

i focused on the U.N.'s sustainable develop-
. ment goals (SDGs) to be listed on the First
i Section of the Tokyo Stock Exchange.

Maiko Todoroki, president and CEO of

: Poppins, said that although strides have

been made in women's working conditions
in Japan since the company's inception,
there is still much to address. Globally, Japan
ranks 125th out of 146 countries in gender
equality, a disheartening position consider-
ing the high educational levels of Japanese
women. Yet systemic issues, like losing a
large tax deduction if a spouse makes more
than ¥1.5 million a year, hinder many from
fully engaging in the workforce after major
life events like marriage or childbirth.
Todoroki suggests that addressing and elimi-

: nating these issues could potentially inject
; an estimated ¥8.7 trillion into the Japanese
economy.

To address these challenges faced by

women, Poppins operates three main busi-
ness segments to respond to women's differ-
i entlife stages and various life events.

The Family Care Business offers services

such as babysitting,

nanny assistance,
elderly care and more
0 address the diverse
care needs within
households. The

. Educare Business oper-
: ates 339 licensed and

Maiko Todoroki
certified day care cen- President and CEO,
ters nationwide to sup-
port children's educa-
tion and child care. The Professional
Business offers advanced insights into early
childhood education through joint research
with the Harvard Graduate School of
Education and other research institutions
and educational facilities in Japan and
abroad. Recognizing the nation's declining
birthrate, Poppins is also venturing into
infertility prevention, aiming to educate and

i raise awareness about early-stage infertility

reatments.
Todoroki remarked, "A world where

women shine, society shines and the world
i changes — with this perspective, we aim to
i support women from the front lines.”

Morisawa, the moderator, commended
Poppins for its leadership in addressing the
challenges faced by women and expressed
hope that the company will persistently
tackle social issues, break down barriers and
pave new paths forward.

Joining forces for the future
Morisawa highlighted that collaboration among
companies can amplify potential in fostering
innovation, developing new business models
and driving sustainable initiatives.

Musubie has been actively collaborating

i with various entities. A standout partnership
i was with Lion Corp., an oral health care spe-

cialist and a previous award recipient. They
ntroduced Ha-goroku, a board game for
children. It brings different generations

: together in children's cafeterias and edu-

cates them about dental hygiene inan
entertaining manner. This initiative was
rolled out with the involvement of Lion's
employees in children's cafeterias across
the nation.

Nissay Asset
Management has a
strong commitment to
further financial edu-
cation. The company
supports the Beyond
SDGs Life Game, a

¢ Jointinitiative between
i the Kanazawa Institute
: of Technology and

akara Tomy, and has
contributed financial
support for its pro-

i gression. In partner-
¢ ship with the Asahi

Poppins Corp.

Shogakusei Shimbun newspaper, they are
also spearheading a contest involving comic
i senryu poems, aiming to boost awareness

i and knowledge about the SDGs among ele-

mentary school kids.

Poppins Corp. also boasts collaborative
contracts with over 700 corporations, with
its partnership with Itochu Corp. being par-
ticularly noteworthy. Itochu has imple-
mented innovative systems such as morning

i work schedules and the provision of an in-
house day care center for employees, the
: latter being facilitated with the expertise

and support of Poppins. These strategic
efforts have dramatically increased the
birthrate among Itochu's employees, seeing
it surge from 0.6 in 2005 to 1.97. This rate
significantly overshadows the national aver-
ageof 1.3.

. Every choice matters
i Concluding the panel session, Yoshikawa
: from Asics underscored that the path to a

sustainable society isn't just in the hands of
corporations. Every person has a vital role to
play and must step up to the plate. She spot-
lighted the significant influence consumers
wield. By opting for eco-friendly products
and factoring in gender equality in their

i choices, they can be catalysts for profound
societal transformation.

Morisawa emphasized the importance of
these panel discussions, highlighting the
invaluable opportunity they provide for
engaging with a wide array of companies,
organizations and local governments. She
was particularly struck by the considerable
number of female participants, lauding it as

. a"positive stride for women's initiatives in
i Japan.”

Amid the unyielding advance of global

i warming, Japan experienced record-break-

ing heat this summer. The international com-
munity forged the Paris Agreement in
response to these pressing challenges, lead-
ing numerous countries to act on these envi-
ronmental issues. Morisawa expressed her
earnest hope that Japan will accelerate its

. efforts.

Sustainable Japan Grand Prize

Asics Corp.

Our goalis to create "a world in which each and
every one of us can engage in exercise and sports
throughout our lives and continue to live in good
health, both mentally and physically,” and we pro-
vide services that can be trusted by our custom-
ers and are friendly to the global environment.
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ssound mind, sound body

Sustainable Japan ESG Excellence Award

Nissay Asset Management Corp.

Following our social responsibility to create a
sustainable society, enhance corporate value
and promote the sound development of capital
markets, we are committed to fostering long-last-
ing relationships by providing customers with the
highest added value and satisfaction consistently.
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Sustainable Japan ESG Excellence Award

Poppins Corp.

With the mission to "support any working
women with the highest standards of
EduCare and nursing services," we provide
nanny services, babysitting and nursing care
services, licensed and certified child care
centers for school-age children.
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Sustainable Japan ESG Special Award

Nationwide Children's Cafeteria Support
Center, Musubie

We are working for the realization of a society in

which everyone feels included by supporting chil-
dren's cafeterias in various regions while collabo-
rating with companies and organizations, and con-
ducting surveys and research to raise awareness.
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Sustainable Japan ESG Special Award

Tokyo Metropolitan Government

The Tokyo Metropolitan Government aims to
create a bright future. As the capital of Japan,
Tokyo Metropolitan Government is working
with the national government, other local
governments, and industry associations to
implement a sustainable recovery.
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Tapping into the great potential of rural areas

Maiko Muraoka
Contributing writer

The satoyama panel
session featured four
winners of the Sustainable
Japan Award and was
moderated by Kosuke
Motani, a senior
researcher at the Japan
Research Institute. The
four — Noboru Ota, the
mayor of the Okayama
Prefecture city of
Maniwa, Value
Management Co. CEO Jun Tarikino,
Yamagata Design Co. CEO Daisuke
Yamanaka and Sasue Maeda Fish Shop
Director Naoki Maeda — gave short presen-
tations about their businesses and activities
that center around the concept of not only
preserving but also effectively utilizing
regional resources, and exchanged views
about the potential of rural areas.

Kosuke Motani
Senior researcher at
the Japan Research
Institute

New life for old buildings

Value Management, which won the
Satoyama Excellence Award, specializes in
revitalizing regional communities and econ-
omies through preserving and using historic
facilities and cultural assets. Many owners of
tangible assets — in the public sector, tem-
ples and shrines, and citizens — are strug-
gling with high maintenance costs. While the
costs are expected to only go up as the
buildings get older, the finances of the own-
ers tend to become more strained due to
shrinking tax revenues or income, in the
cases of the public sector or temples and
shrines, or issues of property tax and suc-
cession for private owners.

and monetizes them by making them into
accommodations, restaurants and other
facilities so that maintenance costs burden
no one and the buildings generate new
income and jobs for their communities.

In addition to the restoration and man-
agement of many historic buildings, Value
Management engages in the revitalization of
about 200 areas across the country.
Preserving entire townscapes and making
them attractive to tourists creates greater
effects than just rejuvenating one building.

“What we deal with are buildings and scen-
eries with long histories — even several hun-
dred years in some cases. Once they are lost,
they are gone forever. We can never bring
them back. I just could not bear to see them
gone,” Tarikino said. The company does not
work alone or gain alone. It collaborates with
various stakeholders, including municipalities
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and citizens, to think about and do what is best

for each community. “Those who are living in

and working for the community should always

be the ones to be in the spotlight,” he said.
Motani praised the company’s stance,

saying, “Instead of publicizing the company

name, Value

Management pushes

the communities to

center stage. This atti-

i tudeis significantly dif-
i ferent from big enter-
Value Management preserves such assets
i by the responsibility to

. demonstrate strong cor-
: porate identities to

prises that are bound

Jun Tarikino
CEQ, Value
appeal to their share- Management Co. Ltd.

holders.”

Localresources for local needs
Yamagata Design, which also won the
Satoyama Excellence Award, was estab-
lished in the Yamagata Prefecture city of
Tsuruoka in 2014. In the early days of its his-
tory, it engaged in property development
and stock investment — a more conventional
type of regional revitalization effort. “We
then invested the profit in facilities and ser-
vices for local children such as a children’s

i center, free school, an after-school, and day
i care center, because we learned from the

© local residents that those were what they

i most needed,” Yamanaka said.
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¢ Yamagata Design runs

Currently, the company runs seven proj-
ects across four categories — tourism, edu-
cation, human resources and agriculture —
with about 120 employees. One projectin
the tourism category is the Shonai Hotel
Suiden Terrasse, a wooden structure on stilts
looking down over rice paddies. In the cate-
gory of agriculture, the company not only
produces vegetables in environmentally
friendly ways, but also helps farmers shift
smoothly from chemical to organic farming
and promote their products.

“Japan is importing 99% of its nitrogen,
phosphorus and potassium, the three pri-
mary nutrients in fertilizers. There is poten-
tial to produce premium vegetables unique
to Japan, blessed by water and soil, and sell
them overseas. We must farm organically,”
Yamanaka said. He emphasized that true
self-sufficiency in food is a result of creating
a circulation of resources by growing prod-
ucts organically and consuming them locally.
But Yamagata Design is
planning to take a step
further. “We are aiming
to sell the products
grown organically in
Shonai in the global
market,” Yamanaka
said.

In the category of
human resources,

Daisuke Yamanaka
CEO, Yamagata Design
Co. Ltd.
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a job site named Shonai Zukan (Shonai
Encyclopedia) that shares job listings as well
as introduces life in Shonai. A new project
will start soon as a joint venture with
through matching people from across the
country with jobs in rural areas that are
struggling with depopulation and aging
despite the fact that such places are full of
potential, with vast resources that can be
turned into new values — if there are people
who are willing to take on new challenges.

Communicator of fish culture

Sasue Maeda Fish Shop has been selling fish
brought in to the port of Yaizu in Shizuoka
Prefecture for five generations. Maeda, a
fifth-generation fishmonger, has witnessed
both the marine environment and fish cul-
ture go through major changes over the
years. “The marine ecosystem is changing
because the minerals and bacteria con-
tained in the water from the mountains and
rivers are decreasing and seawater tempera-
tures are rising due to climate change, which
means the kinds of fish landed at our port
inevitably change,” Maeda said.

Since the fish shop has been there long
enough to observe the changes, Maeda was
able to foresee and prepare for today’s
marine environment and fish business a
decade ago and work with local fishermen

Continued on page 9 -
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- Continued from page 8

and restaurants to continue serving local
fish in the best possible condition so that
fish-eating culture and the local fish industry
would not die out.

The freshness of fish and how they are
treated after being caught define their taste.
This is why Maeda has been communicating
with the restaurants that buy fish from him
to learn what kind of fish they want and how
they want to cook them, and with fishermen
to tell them exactly how the fish need to be
treated to serve those purposes. He has
been committed to doing so ever since he
met the chef of one of the most famous local
restaurants and learned his needs and how
attractive local products can be if their value
is maximized.

“Now there are at
least six restaurants in
Shizuoka that can bring
people from Japan and
abroad just to enjoy
the fish dishes they
serve. Thanks to the
restaurants, as many as
25,000 visitors come
to Shizuoka every year,”
Maeda said. Unlike visi-
tors from outside who
are sensitive to what they can only experi-
ence then and there, Maeda pointed out,
local residents tend to be unaware of the
value of what they have every day. “Itis also
important that the top players of each indus-
try in the area try to reach out to the locals
to share what they should be proud of to
preserve the regional culture,” he said.

Naoki Maeda
Director, Sasue Maeda

Waste turned intoresources

The city of Maniwa, which received the
Excellence Award, is located in the mountain-
ous north-central part of Okayama Prefecture
and is home to a population of about 42,000
people. The Maniwa Biomass Power Plant,
established in 2015, uses wood from forest
thinning and woody waste from lumber mills.
The city aims to be 100% energy self-suffi-
cient — and not only that, part of the profit
generated from the biomass power plant is
returned to the mountain owners who take
care of the forests, contributing to the revital-
ization of the local forestry.

“One of our recent projects creates liquid
fertilizer from kitchen garbage and human
waste in a plant that runs on the methane
gas generated by mixing raw garbage,
human waste and sludge from septic tanks,”

Ota said. The process of making the fertilizer, :

as well as the fertilizer itself, is environmen-
tally friendly.

The southern part of the prefecture, facing
the Seto Inland Sea, is known for oyster farm-
ing. “We mix crushed oyster shells with the
soil in the rice paddies to enrich the soil,” Ota

Fish Store Co. Ltd.

said. Oyster shells can

be used as a mineral-
rich organic lime fertil-
izer. “We also plan to
use the liquid fertilizer

i for rice farming too.”

In addition to these
three cases, where
what once were waste
items are now used as
resources, Greenable Hiruzen, a complex of
tourist and cultural facilities centered
around an installation created by interna-
tionally renowned architect Kengo Kuma
using cross-laminated timber from Maniwa,
was established in 2021 in the Hiruzen
Plateau in the northern part of the city.

“Kuma also designed and renovated what
used to be arest house on the plateauinto a
co-working space. We aim to attract intellec-

Noboru Ota
Maniwa city mayor

: tual industry too,” Ota said.

With all these successful examples, the
city itself has become an important
resource. Together with the prefecture’s cit-

i ies of Okayama and Kurashiki and village of
i Nishiawakura, which are also making unique :

efforts to create new values using existing
regional resources, Maniwa is engaging in
sustainable tourism, offering trips around
the four advanced sustainability-minded
municipalities.

Drivers of community change

Many of these efforts cannot be done with-
out local cooperation. However, it is not
always easy to share a common purpose
with everyone in a community and keep
pace. Value Management has been cooper-
ating with various players in the Ehime
Prefecture city of Ozu, with a population of

about 40,000, to make the entire downtown

tourist-friendly, including the iconic Ozu
Castle, which Value Management has made

. into Japan’s first castle that offers overnight
: castle stays.

Tarikino, speaking from his experience of
working with small municipalities like Ozu,
said, “The smaller municipalities are, the
faster the pace of depopulation. This stimu-
lates a healthy sense of crisis that the com-
munity itself will cease to exist unless all
stakeholders — such as the municipal gov-
ernment, financial institutions, the chamber
of commerce, the cultural property conser-
vation center and citizens — collaborate
together to overcome regional challenges.”

There are also many cases in regional
revitalization where a strong commitment
by a municipal government is necessary.
Many people talk about public and private
partnership in the context of regional revital
ization, but the public sector is also made up
of citizens. It represents citizens’ will and

i acts accordingly. That is why we have always
i focused on communicating with citizens for

. nine years since the company was founded

as a form of community management
nvested in by 40 local companies,”
Yamanaka said. Yamagata Design consis-
ently tells citizens about projects that it

i believes to be valuable and beneficial to the
: community, so that the people will raise their

voice. Yamanaka thinks it is the fastest way
to move politics forward.

Creating businesses and jobs
To continue making improvements over the

tive changes last, it is important to secure
human resources and make people want to
continue contributing to the community. As
Tarikino pointed out, many municipalities
have invested a lot of money to organize big
events that can gather tens of thousands of
people during the period of a few days as a
way to rejuvenate the region. But once the

: event is over, both staff members and visi-
. tors are gone. “We need to think of regional

revitalization efforts that are sustainable and
inancially independent from tax money,"
Tarikino said. Through the project in Ozu to
monetize not only the city’s historic build-
ings but also the entire town, attracting tour-
ists from Japan and abroad, “We have
already created about 100 new jobs in the
community.”

Yamanaka defines community develop-
ment as creating businesses that can solve
issues unique to each community.
Businesses need workers, and securing
labor has been a challenge for rural areas.

“About 80% of the 120 people working for

our company are locals,” Yamanaka said. But
not all of the locals have lived in the area all

i their lives. About 80% of them are “U-turn”
workers who returned to their hometown
i after spending some time outside. “Many

people, especially the younger generations,

. think that there are no jobs available in rural
: areas,” Yamanaka said. But in fact, there are

many attractive jobs as well as potential for

starting new businesses, as is clear from the
i examples of the areas the panelists repre-
sented. That is why one of the pillars of

i Yamagata Design’s business is human

resources and why it is trying to connect
young people and rural areas across the
country.

“We have seen some good examples
today that prove there are more exciting
opportunities for young people in rural

i areas thanin big cities,” Motani com-
. mented.
long term and ensure that the effects of posi- :

Rural areas in transformation

Even in the areas that the panelists repre-
sent or engage in, changes are ongoing and
new efforts are being made. “It is an undeni-
able fact that the marine environment is
degrading. What we need to prioritize now is
to protect the jobs of fishermen by, for

example, artificially creating spawning sites
. for fish. Then the next step would be to hand

down what we think is delicious to younger
generations,” Maeda said. “Gastronomes are
visiting Shizuoka from around the world. All
we need to do is to provide them with deli-
ciousness that they have never experienced
before, and they will definitely come back
again and again.”

Tarikino pointed out that Value

Management’s involvement as an outsider
i has made rural communities realize that

they do not have to give up preserving old
things if they can add business perspectives
to community development. “If we can pre-
serve the townscape, we can preserve peo-
ple’s attachment to the place. If people feel
attached to their town, they will continue to

. live there. If people are there, livelihoods will
i remain. | think that is the start,” he said.

Ota aims to make Maniwa a place where
people can live arich life in the true sense.

“Even if depopulation is the general trend, a

place like that would appear attractive to
outsiders too and create an inflow of people
from outside,” he said.

Sustainable Japan Excellence Award

City of Maniwa

Since the 1990s, based on the concept of cyclical
use of natural resources in the region, the city
of Maniwa has been a pioneer in rethinking
and reutilizing waste materials to simultane-
ously solve social, economic and environmental
problems through a public-private partnership.

EEM

19905 & 0. Huigiic 5 2 BARERZERFIA
TBHEVWSEZDDE BEYE L TRDNT
Web D%z RBEUER. £iEE U THR. &4,
REFEORNEAZERS T TCEOTVET,

Sustainable Japan Satoyama Excellence Award

Value Management Co. Ltd.

We are engaged in the business of adding
new value to historic buildings and dis-
tricts, providing visitors with experiences,
not just tours, thereby enhancing local
value and passing on culture to future
generations.
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VALUE
MANAGEMENT

Sustainable Japan Satoyama Excellence Award

YamagataDesign Co. Ltd.

We believe in the great potential of the
town of Shonai. It has vast nature, deli-
cious food, a great history and a rich cul-
ture, and will continue to nurture the
economy and generate investment cycles
for the future.
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Sustainable Japan Satoyama Special Award

Sasue Maeda Fish Store Co.Ltd.

A fishmonger in Yaizu with deep roots in his
hometown, knowing the fish better than
anyone else, he shares his knowledge of how
to handle and eat fish with chefs in Japan and
abroad. In addition, his fish store offers fish
that will be enjoyed by the local community.
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‘Active and protective’ investments for sustainability

Hiroko Nakata
Contributing writer

The last panel discussion
focused on the chang-
ing landscape in envi-
ronmental, social and
governance (ESG)
investment in the face of
accelerating global
warming that threatens
people around the world.
“Responsible invest-
ment is facing a turning point for a further leap,”
Takeshi Kimura, a special adviser to the board
for Nippon Life Insurance Co. and one of the
panelists, told the audience. Responsible
investment is an approach that incorporates
ESG factors into ownership policies and prac-
tices in selecting and managing investments.

Kimura said the ESG investment landscape
is changing because more institutional inves-
tors are placing weight on taking an active
stance, rather than a passive or protective one,
in efforts to close the huge gap between corpo-
rations’ carbon emission goals and their slow
actual progression.

He said "protective investment” means that
investors aim to minimize negative impacts on
their portfolios caused by risks arising from cli-
mate change. For example, such investors
decrease their investments in companies that
emit large amounts of carbon dioxide because
consumers and business partners will not sup-
port them or their products and services amid
the intensive weather events — wildfires,
droughts, torrential rains and floods — now
happening all over the world. Further tighten-
ing regulations on carbon emissions would
also lead to lower sales of their products and
services, he added.

Meanwhile, "active investment” means tak-
ing action to change society for the future and
mitigate global warming through selective
investment. For example, investors urge com-
panies emitting excessive carbon dioxide to
compile schedules on reducing emissions and
monitor their progress. If they fail to meet the
goals, investors have dialogues with them and

Osamu Inoue
CEO, Renews Inc.

proxy voting.

“Currently, institutional investors are shifting
their stances from defensive investments to
offensive ones,” Kimura said.

He also said the momentum is not affected
by a backlash against ESG investment in some

parts of the United States. Amid this anti-ESG
movement, media reports said in June that
BlackRock chief executive Larry Fink had

i stopped using the term “ESG,” saying it had
become too politicized. Yet Fink, an active
¢ leader on adopting ESG standards, also said

the world’s largest asset manager hadn’t
changed its stance on
ESGissues.
Kimura, whoisalsoa
board member of
Principles for
Responsible Investment

© (PRI), said its signatory
i institutions clearly had

changed their stance
from the one seen at its
foundation in 2006. At
that time, the
U.N.-backed network’s
signatories basically took a passive investment
stance. But the latest survey showed that the

Takeshi Kimura
Special adviser to the
board for Nippon Life
Insurance Co.

; situation has changed.
if necessary, take a further step to participatein

According to a PRI Board survey of signatory
organizations conducted late last year and
early this year, 63% of the 1,487 respondents
believed that for them, responsible investing
will in the future involve taking action on real-
world outcomes in addition to managing ESG

: risks, clearly showing that they consider taking
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an active stance will be important.

At an event on Sept. 6 to discuss how to help
companies achieve their ESG goals, PRI Chair
Martin Skancke touched upon the changed
stance in the survey. He said: “Most respon-
dents say they see responsible investment in
the future as including a combination of man-
aging risks and identifying and acting on sus-
tainability outcomes. This is a fundamental
shift in the way our signatories are thinking
about responsibility.”

Why is the landscape changing in the invest-

: mentfield, then? “The reason is people’s aspira- :
- tion for institutional investors has been higher
i than before. That sums it all up,” Kimura said.
! “In short, we investors are required and urged

more than ever by beneficiaries and clients to
rethink what is ultimately the best interest for
them.”

The world feels a sense of crisis amid the
intensifying natural disasters caused by cli-
mate change. Kimura quoted U.N. Secretary-
General Antonio Guterres, who warned in July
about the unprecedented acceleration of
global warming and said that the extraordi-
narily hot weather made him wonder if young
generations can lead a happy life when they
get older and retire. In his speech at the U.N.
headquarters, Guterres said that “the era of

: global warming has ended” and “the era of
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global boiling has arrived.”

“We have thought gaining a financial return
is the best possible interest for beneficiaries,
but that is not enough anymore. It is also inves-
tors’ responsibility to create an environment so
that beneficiaries can lead a happy life,” Kimura
said.

The next question, he continued, is how
investor institutions can respond to requests
from beneficiaries and clients not only for
financial returns, but social and environmental
impacts. “There is only one answer for it —
helping our investee companies to promote

their sustainability management and keep on
© evolving it,” he said.

Institutional investors support their invest-

. eessothat they canimprove their corporate

value in the long term by accumulating nonfi-
nancial resources, including natural, social and
human capital, while aiming at maximum inter-
est for various stakeholders rather than short-
term interest. At the same time, investors
reflect the companies’ impacts and outcomes
in their investment decisions in the capital mar-
kets and urge society to become more sustain-
able, he said.

Another panelist, Kotaro Sueyoshi, Joint
general manager of the Sustainable Business

Continued onpage 11 -
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Promotion Department at Mizuho Financial
Group Inc., echoed Kimura’s opinion. He said
that sustainable finance, which takes into
account ESG factors of business activities or
projects, is becoming the new normal in finan-
cial markets.

“Financial institutions are willing to finance
companies or business that will have a major
impact on the ESG issues,” he said.

In the background, financial service pro-
viders are paying closer attention to whether
their financing or investments contribute to
new business, as many parts of the world
are experiencing big structural changes in
industries, centering on sustainability issues.
They also watch how global investment
trends will be affected by government poli-
cies such as the Inflation Reduction Act,
signed in 2022 by U.S. President Joe Biden to
promote clean energy and prevent climate
change; the Green New Deal, a set of U.S.
policies to phase out fossil fuels and build
new jobs in clean-energy industries; and
Japan’s Green Transformation policy, which
aims to drive a transition to a carbon-neutral
society and invest public and private money
worth a total of ¥150 trillion ($1 trillion) over
the next decade.

“What is important is if the money is really
effective,” said Mizuho’s Sueyoshi. “When we
make financing decisions, it is becoming very
important to understand whether the fund will
really contribute to improvement of the envi-
ronment or accumulation of various capital.”

Asked by a moderator about how to mea-
sure the impacts, Sueyoshi said, “Basically, we
are still at an early stage of development.”

To help investors and other stakeholders
evaluate their sustainability performance, com-
panies are required to disclose nonfinancial
datain the ESG areas to meet international
standards. Some companies, but not many,
have already started to disclose scenarios of
future risks and opportunities caused by global
climate change.

One example of such nonfinancial data is
intellectual property. Others include human
capital that helps to develop intellectual
property, social capital that supports human
capital, and natural capital, which has links
with all of them, Sueyoshi explained.

Another panelist, Eiko Ibuki, general man-
ager of the Sustainability and Responsibility
Group at the Nomura Research Institute, said
she was encouraged by the two institutional
investors’ comments because they reaffirmed
for her that companies and institutional inves-

tors are in the same boat to create a better soci-
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i enough to catch up with
: them. The more the sig-

i nificance of sustainabil-

ity increases, the more

: we find that our capabil-

ety in the future.

“Their voices are really important to make

significant changes in companies and indus-
i tries in order to promote sustainable society,”
. Ibuki said, adding there were few such dia-

i logues between companies and institutional
i investors two decades ago.

“We need to listen to investors’ voices to cre-
ate a sustainable future, and it is easier now for
investors and companies to go hand in hand to
inspire each other,” she said.

However, Ibuki said, many companies have
organizational issues to overcome.

Getting corporate
structures to promote
sustainability is one.

“Especially, the more the

expectations and

demand increase, the

more we realize the cor-

porate structure is not

Eiko Ibuki

General manager

of the Sustainability
and Responsibility
Department, Nomura
ity is not enough either,”  Research Institute Ltd.
she said. -

Also, internal cooperation and deeper
understanding about ESG issues is important.
Companies need to help their business sectors
and departments work together to create
social impacts and deepen understanding
among workers at all levels about sustainability,
she added.

Asked if the upcoming PRI in Person global
conference on responsible investment will
focus on the changes in investment trends,
Nippon Life Insurance’s Kimura said the event's
title, “Moving from commitments to action,”

suggests the importance of active investment.

The leading global conference on responsi-

ble investment will be held in Tokyo for the first
i time from Oct.3to 5, focusing on what inves-

tors can do to make society sustainable at a
time when many industries are struggling to
meet their targets for combating climate
change.

The upcoming PRI in Person is the 15th
annual conference by PRI. This year, Nippon
Life Insurance will be the lead sponsor. Over
1,000 delegates are expected to attend, with
asset owners, investment managers and poli-
cymakers discussing ESG issues and sharing
the latest developments.

Kimura said that more investors who are
engaged in practical operations are participat-
ing in the conference than in the past, and that
the momentum for discussing practical issues
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© toassess the startups’
i impact-oriented mind,”
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is growing year by year.

Since there is no single solution for ESG

issues, he continued, investors as well as corpo-
i rate managers need to work on them through
i trial and error. “But | can say that what inves-
tors are trying to do and companies are trying
i to do are two sides of the same coin, and it is

clear that we are heading to the same new
direction together,” he said.

NRI’s Ibuki echoed his comment that inves-
tors and companies need to cooperate with
each other to tackle complicated social prob-
lems. “Trying to meet investors’ expectations
itself leads to further growth of their business,”
she said, adding that she has not seen such
movement in her consulting career for
Japanese corporate sustainability strategies in
more than 20 years. “So, | really feel that a big
change is happening right now.”

Mizuho’s Sueyoshi has also been involved in
financing and investing in sustainable business

: for many years. Asked how financial institu-
tions evaluate ESG-oriented businesses, he

i said that what financial service providers need
to do first is to know more about what the busi-
i nesses are aiming to do.

“Many startup companies, in particular,
launched their business to solve social issues,”
he said. Thus, financial
institutions check their
growth potential — how
much they contribute to
society and environ-
ment, and how exciting
the business will be —
and decide if they can
extend loans or invest,
while considering the
business impacts. “They
need to have the ability

Kotaro Sueyoshi
Joint general manager
of the Sustainable
Business Promotion
Department at Mizuho
Financial Group, Inc
he said.

panies but also unlisted young ones are creat-
ing change in the investment industry because
some of them don’'t even have an initial public
offering on their priority list. Their biggest goal
is not to pursue growth, but to create a maxi-
mum impact on society.

Changes also appear in companies’ policies
for employees’ well-being.

Japanese companies are more willing to
take care of not only employees’ salaries but
also their well-being, Kimura said. But in many
cases, what those companies focus on is physi-
cal well-being — medical checkups, work-life
balance and maternity leave. Compared to U.S.

: counterparts, what they forget about is finan-

WENENTWBDETZ 71 F>ovIL - D)l
E—a v (&8RHER) TH D EANKIZERT 2.

KETEH. ZLDOREIMEEED T 71 F VI v
L Dz)lE—a Y TIchEANTWS, Z1iE.
FEIOF AL ABREENERZBOHIEICE
COERNBENICHEE 22 TRORRN =
MZfelzolc, BRERBFRLRITRIEWTRLWE
WSBEENH B, Z<DALINEEO—VDEE
NH2ZEHHD. BENMFABRTIBEREBIC
5Z&3ELTWE EARNKIFEET,

A—ViRFICHT 2RIEZAICL TH, BEIRE
EEDEMYTIV—Z2ELEIELSELTVED
& FNHEEESICEEEDHS5TH D, KED
SRMEBIDFICIE, RFEBOSRBHBE 7O T LD
fedlEFIcERI S Ncett 52, FIZIE EILA
VRIVL— Ty k- TD—=UHFDO—HIT, fEE
BOEEFMBIEZEDEREXIET 224 TH D,
—HBATIE. BREREED. Z< DGR
EPRPED, HEBICHUTHICESICEAT S
SRIFETO0 T LN EFEZBVEN, £
SV TEHHEPBERMNE D B esic, Z < DfRE
¥ERESEELEIFTEAETED DEVWTTARE
BERICHIRL TV EANKIFEET,

IKKXIT 4 ANy Y3 Y DBREBICARKE. &
EICIESESORFELEL U TOEERZEN
HdDERMBUT,

TEENMRTFEY FAICDVWTELTH. T
DESERICKE T IMHEBEOEERROY XTF
EUFqIcBEEE L TWARITNIE #tHshsn
HUNBWEWSURINH B, EARNKIFIERET
%0 BEEFAREDEEDHY T FHEY T o ICEE
WNH2IEMND TR WHERERE L TERES
DY ZATFEYF 1 ICHEEENS D, BMTFRICTIE.
CENMEEBED T 7AF2IvIL - TzIlE—o
VIICDWTEZ DI ENHDRIOHFRICR >
TWTRULWEARKIRE > e,

FREKIF, fc& ZEPNICETIR MDD S
EULTH, RENICENDENRE UGN SIF5RED

cial well-being, he said.

Inthe U.S,, an increasing number of compa-
nies are focusing financial well-being. It is logi-

i calfor them to do so because they need to
attract workers due to the “great resignation,”

i in which a large number of workers voluntarily
i quit their jobs in the wake of the COVID-19 pan-

demic. So companies are willing to provide var-
ious support to workers, many of whom are
burdened with huge student loans, Kimura
said.

Besides support for workers' debts, it is
more and more important for companies to
improve employees’ financial literacy because
that makes a difference in their lifelong salaries.
Some U.S. financial institutions establish com-
panies solely to provide financial education
programs. For example, Morgan Stanley at
Work is such a firm to help employees to
achieve their financial goals.

On the other hand, in Japan, many listed

i companies and large companies, including
Nippon Life Insurance, have never provided

i their employees with enough financial training
programs, especially on pension funds. Due to
i alack of training and information, a large part

of employees allocate money for their pension
funds into low-return principal-protected
investments, Kimura said.

In his closing comments, Kimura stressed
the importance of corporations’ role through
their pension funds.

“Even if companies talk about sustainability,
there are risks that they may be criticized if
they don’t care about the sustainability of
employees’ financial assets in their pension
funds,” he said. Corporations are not only
responsible for the sustainability of their main-
stream business, but also the sustainability of
their pension funds as institutional investors,

i he said, adding that he hopes it will be nothing

special to think about workers’ financial well-
—— i beingafew decades from now.

Sueyoshi said that not only some listed com-

Ibuki said companies are required to make

management decisions on what can create a

sustainable society and make the company
grow in the long term, even if it costs money in
the short term.

Sueyoshi emphasized banks’ role in con-
necting investors to corporations. “It is
important not only for large global compa-
nies, but whatever organizations — medium
and small companies as well as startups — to
present their value, increase the transpar-
ency of their outcomes and hold dialogues
with stakeholders, including financial institu-
tions. I'd like to help the companies to link
with stakeholders, including investors,” he

i said.
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Sustainability management,

driven by co-creation.

Unlocking new

organizational value.

Today, society is experiencing change as never before.

Collaboration between companies and organizations is
essential to deliver sustainable value to stakeholders,
and to ensure the sustainability of the environment

and human society.

We are meeting these unprecedented demands with

our bespoke team and wide-ranging capabilities.

We are a team of professionals with diverse expertise,
working together with all stakeholders,

moving together to achieve your goals and aspirations.

Fully aligned in building sustainable transformation.

Through co-creation,
we achieve real transformation.
ABeam Consulting -

we strive to be a creative partner.
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