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Tokyo Gas lights the way to carbon neutrality

Unraveling Japanese
companies

HIROKO NAKATA
CONTRIBUTING WRITER

Social responsibility is deeply rooted

in Tokyo Gas Co., not only because the
company supplies a resource that is
important for society, but also because
it was founded by “the father of Japanese
capitalism.”

Tokyo Gas began in 1885 as one of about
500 companies launched by Eiichi Shibu-
sawa (1840-1931), considered the coun-
try’s first venture capitalist, financier and
serial entrepreneur. Japan was struggling
to emerge from feudalism and catch up
with Western nations. Shibusawa, whose
portrait has been on the ¥10,000 bill since

principles to business professionals even
today through his works including “The
Analects and the Abacus,” which empha-
sizes both economic and ethical values.
“We started our business by pursuing
what we needed to do for society — turn-
ing on gas lights when Japan opened up
the country,” Taku Minami, the CFO and
managing executive officer of sustain-
ability, said in a recent interview, part of
amonthly series conducted by Naonori

m

¢ Kimura, a partner for the consulting firm

¢ Industrial Growth Platform Inc. Gas lights
i became symbolic of Western culture fol-

i lowing the end of isolationism during the
i Edo Period.

“We're always aware of the significance

i ofacting as a company with public inter-
: ests,” he said, adding that it especially has
¢ paid attention to three things: avoiding

i accidents, making people feel safe about
: gas and its infrastructure, and gaining the
© public’s trust.

Today, the energy group has annual

© sales of ¥2.64 trillion ($18 billion), more
¢ than 15,000 employees, 64,000 kilometers
i of gas pipes and 13 million customer con-
i tracts for gas, power and other services.

It now sees increasing potential in over-

i seas business. It has accelerated its invest- :
i ment in shale gas production in the United :
i States, developed infrastructure for lique- !
last year’s redesign, continues to impart his
i an LNG project in Australia and worked on i
: renewable energy development in Europe. :
¢ Its overseas profit is expected to reach ¥67
¢ billion for the business year to March 2026
i — more than 25% of its group net profits,

i meetinga goal first outlined in the compa-
i ny’s 2019 report to generate a quarter of its
i profits from overseas business by 2030.

fied natural gas in Southeast Asia, joined

In 2023, Tokyo Gas started a new brand

i called Igniture, combining “ignite” and
i “future,” aiming to provide comprehensive

Minami and Kimura
discuss Tokyo Gas’s
history at the com-
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i economic growth. LNG emits less carbon
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i energy services, ranging from consultation

to equipment sales to maintenance, that

: would become the company’s third pillar,
i alongside supplying gas and power. It will
¢ help individual, corporate and community
i customers improve their energy efficiency
{ not only in gas but also through power sys-
i tems, solar panels and storage batteries. '

The company also plans to grow its

i technological base through a wholly

: owned venture capital firm in Silicon Val-
¢ ley. “In the coming years, we will step up

i our efforts to acquire essential technolo-

i gies from other entities or form alliances,”
i Minami said, adding that the company is

i seeking new business seeds related to car-
¢ bon neutrality and automation.

He said Tokyo Gas has faced three criti-

: cal points in its 140-year history. The first
i one was its foundation in 1885 by Shibu-
sawa. The second was in 1969, when it

: started to import liquefied natural gas. A
¢ more efficient form of energy than coal

i and petroleum, LNG was new to Japan

i at the time but was necessary to meet

demand as industry thrived amid postwar

i and is widely thought to be more environ-
: mentally friendly. The third development
¢ is underway now, helping to meet the

i need for achieving net-zero carbon emis-

i sions due to accelerating climate change

i worldwide.

Tokyo Gas declared its ambition to

: achieve net-zero CO2 emissions by 2050

i in 2019, and in 2024 announced a detailed
¢ road map toward achieving this goal. Its 5
i approaches to reaching net-zero emissions  :
i included lowering emissions through-

i out the LNG supply chain, introducing

¢ methanation (the chemical production of
: gas) and more renewable energy, increas-
i ing customer options for producing and

i storing power, and supporting technical

i innovations.

In the road map, the transition period

¢ to carbon neutrality plays an important

¢ role, Minami said: “We think of LNG as a

i very important energy for the transition

¢ until the mid-2030s and even beyond. With
¢ that in mind, we will further convert fos-

¢ sil fuels to LNG during that period.” Tokyo

¢ Gas will also promote high-efficiency gas

i equipment while at the same time invest-

i ingin hydrogen and other green energy, he
¢ said. “In 2040 and afterward, we will head

¢ toward net zero while developing technol-
© ogies necessary to reach that goal,” Minami
¢ added.

As for renewable energy, Tokyo Gas is

i working on handling more solar, biomass

i and wind power. For example, it has joined
i aconsortium aiming to operate a fixed-

¢ bottom offshore wind farm in Yamagata

i Prefecture in 2030 and invested ina U.S.

i firm with design technology for floating

i wind turbines.

Minami said corporate sustainable strate-

i gies are inevitable despite some countries’
i backpedaling on climate commitments. In
i January, the United States exited the Paris
i climate accord, in which governments :
i agreed in 2015 to limit global warmingto 1.5 :
i degrees Celsius above preindustrial levels.
i “Inthe long term, carbon-neutral policies
i must continue, despite changes in speed
i and external factors over time,” he said.

To survive in a rapidly changing society,

i human capital is important. To make this

¢ intangible capital visible to investors, it is

¢ crucial to disclose data such as the percent-
i age of female managers, the duration of

i child care leave for men and the proportion
i of employees undergoing reskilling.

Itis also important to create portfolios of
human resources, Minami said. The com-

¢ pany has classified expertise in each field

i and helped workers to be aware of which
i levels they have attained. Simultaneously,
i iturges managers to acknowledge issues

¢ they need to tackle and set objectives

¢ for them. The company is also preparing

¢ ahuman resource system that includes

i external recruitment and an internal free

i agent program.

“As market demand becomes more

i complex and customer needs more

¢ detailed, it is hard to respond by using

i uniform, inflexible strategies. We recog-

i nize the importance of leveraging diverse
i human resources to achieve our best per-
i formance,” Minami said.

NAONORI KIMURA
INDUSTRIAL GROWTH PLATFORM
INC. (IGPI) PARTNER

Tokyo Gas declared
its aim to achieve
net-zero CO2 emis-
sions by 2050 in 2019
and defines this
current transitional
period as its “third
founding.” It is noteworthy that the
management aims to not just address
carbon neutrality, but also advance

the transformation of the entire com-
pany, organizational capabilities and HR
development.

Since its establishment by Eiichi Shi-
busawa in 1885, Tokyo Gas has consis-
tently supplied gas, an essential form
of energy for social life and economic
activity, for 140 years. Throughout this
period, it has maintained safety, secu-
rity and trust, and has developed a
nature that resonates with Shibusawa’s
“The Analects and the Abacus,” grow-
ing together with the community. As
the services demanded by customers
and society change, Tokyo Gas evolves
to meet those needs, Minami empha-
sized. Solutions branded under Igniture
are indispensable during the transition
to decarbonization, bringing significant
social benefits while also enhancing the
company’s value.

Decarbonizing energy faces many
hurdles, requiring long-term invest-
ments. Therefore, strengthening earn-
ing power in the short to medium term
is also necessary. Tokyo Gas is faced
with very challenging management
decisions, but through the third found-
ingitis expected to evolve into a more
resilient organization and become an
indispensable part of sustainable devel-
opmentin Japan and the world.

Emperor Naruhito and Swedish King Carl XVI Gustafand Ambassador
Viktoria Li join a seminar by the United Nations University, the Stockholm
International Water Institute and the embassy. EMBASSY OF SWEDEN

Bulgarian President
Rumen Radevand
Japanese Prime
Minister Shigeru
Ishibasign ajoint
statement on the
establishment ofa
strategic partnership
between Bulgariaand
Japan. EMBASSY OF
THE REPUBLIC OF
BULGARIA
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The Embassy of Morocco participates in an Africa Day celebration
bringing together African ambassadors and Japanese personalities

alike. EMBASSY OF THE KINGDOM OF MOROCCO
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Malaysia Fair 2025, launched by Ambassador Shahril Effendi Abd Swiss Chamber of
Ghany in Osaka, aims to promote Visit Malaysia Year 2026. EMBASSY OF
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OpeningIreland House Tokyo are Prime Minister Micheal Martin, Princess
Takamado, State Minister for Foreign Affairs Hisayuki Fujii, Ambassador
Damien Cole and DFAT Secretary-General J. Hackett. EMBASSY OF IRELAND
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Sri Lankan Ambas-
sador P.J. Kumara-
singhe promotes Sri
Lanka tea with the
Japan Tea Association
atan event promoting
icedteasodaatthe
Tokyo Kotsu Kaikan
complex. EMBASSY
OF SRILANKA

Albanian Ambassador Ermal Muca participates in a meeting of the
Japan-Albania Parliamentary Friendship Association at the

Diet. EMBASSY OF THE REPUBLIC OF ALBANIA
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Commerce and Industry in Japan President Michael
Mroczek, leaders of Philip Morris Japan and members of the SCCIJ Execu-
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Osaka Expo Times Gallery

Jamaican Ambassador Shorna-Kay Richards meets with Diet members
Kazumi Sugimoto and Koichiro Ichimura of the Japan Innovation Party,
which proposed Osaka’s Expo 2025. EMBASSY OF JAMAICA

Belgrade Expo 2027
mascots meet Expo
2025 mascot Myaku-
Myaku at the Serbian
Pavilion.
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Jarman International’s bilingual team supported events at the Belgian
Pavilion, helping to bring the charms of Wallonia, the southern French-
speaking region of Belgium, to the world. JONATHAN AVAU

Finland’s “national
day” concludes with
the spectacular show
“Party Like a Finn:
Rock & Fashion.”
Sustainable fashion
brands were show-
cased with a power-
ful performance by
Tuuletar. NORDIC
PAVILION




