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sustainable japan

Daiwa House builds toward seven environmental zeros

Mission: Sustainability

OSAMU INOUE
RENEWS

Daiwa House’s strong points

1. Selected as one ofjust 27 triple-A
companies in CDP’s 2025 global list

2. Aims to achieve zero environmen-
tal impact in seven areas, includ-
ing emissions, forests, water and
resources

3. Itshomesnow come with high-per-
formance insulation in anticipation
of next-generation standards

4. Ttisapplyingits comprehensive
capabilities to a broad range of
problems

Daiwa House Industry Co. is often men-
tioned in the same breath as Sekisui House

initiatives. Daiwa is also a general developer
that handles large-scale commercial facili-
ties,among other things, with its group sales
totaling about ¥543 trillion ($35 billion) in
the fiscal year that ended in March 2025.
Asithandles everything from homes to
office buildings, logistics warehouses, hotels,
hospitals and data centers, Daiwa’s respon-
sibility toward the environment is broader
than that of companies specializing solely in
homebuilding.
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In fiscal 2016, Daiwa, aiming to help

i realize a sustainable society, formulated

: “Challenge Zero 2055,” along-term environ-
¢ mental vision in which it set seven key tar-
i getsin four priority themes: mitigation of !
i and adaptation to climate change, harmony
¢ with the natural environment, conserva- :
tion of water and other natural resources,
i and prevention of chemical pollution. It

i also set milestones for 2030.

In 2018, it simultaneously participated in

i the Science Based Targets initiative and the
i Climate Group's EP100 and RE100 initiatives
i onenergy efficiency and renewable energy,
i afirstin the world's housing and construc-

i tion industry.

In CDP's 2025 global lists, released this

i January, Daiwa received the highest rating in
¢ all three areas of climate change, forests and

: water security, for the first time becoming a

¢ triple-A company. There are 27 triple-A com-
¢ panies worldwide, and Daiwa is one of six
Ltd. as a homebuilder leading in sustainability  :
i sho Corp, Daito Trust Construction Co, Kao
i Corp.and Unicharm Corp. Daiwa has been

i selected for the Alistsin climate change for
: elght consecutive years and in water security
¢ for four consecutive years, placing it among
i theleaders in the domestic homebuilding

i industry.

i Although Daiwa and Sekisui are two of the :
i bestin their industry in the field of sustain-

i ability, their business areas and approaches
i differ significantly.

from Japan, along with Sekisui, Toyota Tsu-

| Ahead of curve for standards
: Following the adoption of the Paris Agree-
i mentat the 2015 UN. Climate Change
i Conference, Daiwa established the seven

i “Challenge Zero" targets.

“It would be too late if we acted only when

© 2050 came closer,” said Yutaka Yamashita, :
i general manager of the sustainability division :
i of Daiwa's corporate strategy headquarters.

¢ “The crucial factor was that the top manage-
{ ment showed their intention early on that

i what matters is how much progress we can
i make by 2030

AYUMI TAKAHASHI

The key areas of the targets are commu-

i nity development, business activities and the
¢ supply chain. The goal is to achieve carbon

¢ neutrality by 2050 in these areas through, for
example, net-zero energy in new buildings

i and energy-saving renovations in existing

¢ buildings.

i Daiwais also leading the way in promot-

i ing zero-energy houses (ZEH). Its homes

i come with solar power as a standard feature

i and meet the government's ZEH standards.

i ZEH homes represented 99% of the detached
: homesitsoldin fiscal 2024 — the second-

: highest figure in the industry, after Ichijo Co’s
: 100%.

to grade 6 for built-to-order homes last July.

i The existing ZEH insulation standard can be

i met with a grade of 5 or higher, but the new
i GXZEH standard, set to be introduced next

¢ April, requires a grade 6 or higher. Daiwa was
i early in addressing the new standard.

Notably, it standardized thermal insulation

Daiwa also is working to make multiunit

¢ housing and condominiums ZEH-compliant.
i Itadopted ZEH-M specifications, a condo ver-
: sion of ZEH, for all of its Premist condomini-

i ums starting in fiscal 2024. The number of its
i ZEH-M buildings, including rental apartment
i buildings, reached 2,012 in the same year.

: Commercial efforts

i But because business and commercial facili-
i tiesmake up about 47% of Daiwa's sales, it

i must additionally promote decarbonization
i across a wide range of buildings and busi-

: nesses that vary in purpose and size.

For business and commercial facilities, the
Daiwa group has been working to comply

with the zero-energy building (ZEB) environ-
i mental standards, and the total number of its
i ZEBbuildings reached 1,661 by fiscal 2024.

Its measures for the ZEH, ZEH-M and ZEB

standards contribute to reducing emissions
i from the use of buildings it sells, which form

: part of Scope 3 emissions across the value

i chain. However, emissions associated with
i the procurement and transportation of

¢ building materials are also significant, and

¢ “itwill be difficult to achieve the reduction
targets unless we raise supplier awareness,”
¢ Yamashita said.

Thus, Daiwa has formulated guidelines

. for sustainability in its supply chain. Follow-
: ingrepeated dialogue with key suppliers,

i over 90% of them have now set targets to

i keep global warming “well below” 2 degrees
i Celsius.

Daiwa is exploring ways to contribute to

i carbon neutrality in areas beyond architec-

¢ ture and construction. In 2023, it introduced
¢ aninternal carbon pricing program to help

i guideit on property investments, becoming
i thefirst Japanese company to do so. Itis also
i expandingits off-site power purchase agree-
i ments, supplying electricity from its solar

¢ facilities to other companies via the power

i grid. Daiwa also is moving toward carbon

i neutrality by promoting conversion ofits

i business facilities to zero-energy buildings

¢ and the use of renewable energy to address

i its own Scope 1and 2 direct and indirect

i emnissions.

All these efforts will help the company

i achieve a 40% reduction in emissions of

: greenhouse gases by 2030 compared to 2015
i and the target of zero emissions by 2050. The
i 40% reduction means cutting 646 million

i tons—notan easy target.

. Following founder’s teachings
i The “Challenge Zero” initiative is not limited
i toreducing emissions. In timber procure-

¢ ment, Daiwa promotes sourcing of products
i that takes into account legality and sustain-

i ability in accordance with its zero-deforesta-
i tion policy. Itis also working on tree-planting
i initiatives that take biodiversity into consid-
i eration, as well as projects to conserve and

i recycle water. These endeavors are aimed at
i reducing environmental impacts to zero.

Its circular economy initiatives aim to

¢ increase the use of renewable and recycled

i materials to 100%. Initiatives such as the Liv-
i nessbusiness, which restores and resells
homes, and the Livness Town project, which
i revitalizes large housing complexes and

i towns, are expected to reduce the amount

i ofrequired new resources by replacing old

i facilities with new, more efficient ones.

But why so many initiatives? This is

i related to the broad scope of Daiwa's busi-

¢ nessand its founding philosophy. “Because

i ‘we operate in a wide range of business areas,
: we can take various approaches in initiatives
i for the environment in general, not only for

¢ carbon neutrality,” Yamashita said. “Our busi-
: ness has always been rooted in the philoso-

¢ phy of our founder. As our current CEO often
i says, We doitnot because it is profitable, but
i because it serves society at large.”

In 1963, Daiwa founder Nobuo Ishibashi

i wrote abooklet for employees titled “The

i Future of the Daiwa House Group: Daiwa

¢ House Group Employees — Think this Way
i and Forge Ahead.” It is still handed to all

i new hires and serves as a guidebook that all
i employees must read thoroughly.

Ishibashi’s philosophy, that companies

: should serve as public institutions and that

i they can only thrive if they serve society

i atlarge, transcends time and continues to

i inspire Daiwa. The continuing strength of

¢ this philosophy lies in the fact that it has

¢ been passed down as the basis of manage-

i ment decisions by successive leaders, rather
i than remaining mere words in a motto.

“This is just my personal view,” Yamashita

© said, “but there are many social issues that

i need tobe addressed, including not just envi-
i ronmental issues but the problem of vacant

¢ homes and preparedness for earthquakes

¢ and floods. Because we are engaged in large

i development projects, there should be more

things we can do”
The series of zeros that Daiwa aims for

i reflect its sense of mission as a comprehen-

i sive developer. Daiwa's comprehensive capa-
i bilities will further reveal their true worth as

i itexpandsits goals beyond the environment
¢ toaddress social issues in general.

Albanian Ambassador Ermal Muca presents his letter of credence to
Philippine President Ferdinand Marcos Jr. during an official ceremony
at Malacanang Palace. EMBASSY OF THE REPUBLIC OF ALBANIA

EMBASSY OF THE REPUBLIC OF INDONESIA

International writers and government leaders attend the launch of the Edo
Shogun Roads initiative, aimed at easing tourism by promoting regional
experiences and cuisine in the Greater Tokyoarea. SEBASTIEN RAINERI

Three children along with other Indonesians living in Japan welcome
President Prabowo Subianto upon his arrival in Tokyo on March 29.

AR

Walter Cohen, Panama’s ambassador and consul general in Tokyo,
participates in the delivery ceremony for the vessel Gas Yield Panama.
EMBASSY OF PANAMA

Romanian Ambassador Ovidiu Alexandru Raetchi gives alecture at
Chuo University about Romania’s Euro-Atlantic values and the Black
Searegion. EMBASSY OF ROMANIA

Kosovo Ambassador Sabri Kicmari experiences a touch of samurai
tradition in Tokyo together with Gov. Yuriko Koike. EMBASSY OF THE
REPUBLIC OF KOSOVO
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Eton College Chapel Choir event
bridges music, social awareness

Education

EMI MAEDA
CONTRIBUTING WRITER

The Eton College Chapel Choir performed
a charity concert on March 25 at the
Tokyo Metropolitan Theatre in Ikebukuro.
This marked the choir’s seventh visit to
Japan, with Tim Johnson, Eton’s precen-
tor and director of music, leading a group
of 40 clad in the choir’s iconic red robes.
Despite taking place on a weekday eve-
ning, the event drew a large audience.

Founded in 1440 by King Henry VI, Eton
College is a prestigious full-boarding school
for boys in the United Kingdom, with a
distinguished history of producing leaders
across a wide range of fields both in the
UK. and around the world. At its founding,
10 adults and 16 boys were appointed to
perform at chapel services, and the choir
has maintained a long-standing tradition
of musical activity centered on liturgical
singing in the college chapel. The school
has also cultivated close ties with Japan
and in recent years has offered summer
programs for students from Japan.

Today, the choir is composed of current
students, many of whom gained experi-
ence as choristers in cathedrals and cha-
pels before entering the school. During
term time, they sing in the college chapel
an average of three times a week and
rehearse daily.

The choir is made up of students from
diverse backgrounds, reflecting the com-
mitment to diversity and inclusion at the

and background are seen as integral to the
learning environment.

Eton College Chapel Choir sings with the
graduate group Koto Shichisei. ETON COLLEGE
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International touring forms part of the

¢ choir's activities, involving performances

i each year in countries including the Neth-
i erlands, Spain, India, Germany, Latvia,

{ Hong Kong and Japan as well as appear-

i ances at numerous cathedrals. The choir

i also performs regularly in the UK, with

i recent performances including concerts

¢ with The Sixteen and The Academy of

i Ancient Music as well as a performance of
i Leonard Bernstein’s “Chichester Psalms”

i with the Hong Kong Philharmonic under

i Leonard Slatkin.

The choir’s visit to Japan was its first

i since 2013, when, under Johnson'’s direc-

i tion, the group gave charity concerts in

i Ishinomaki and Sendai in Miyagi Prefec-

i ture in support of recovery efforts follow-
i ing the Great East Japan Earthquake. The

¢ final performance of that tour was held at
i the Tokyo Metropolitan Theatre.

The program for this year’s concert cen-

i tered on performances by the choir, along-
¢ side a collaboration with Koto Shichisei, a

i group of graduates from the Ikuta-school

i koto program at Tokyo University of the

i Arts. The performance combined West-

¢ ern choral music with traditional Japa-

i nese instruments, including the koto and

i shakuhachi.

The program also featured a broader

© repertoire beyond sacred music, including
i songs such as The Beatles' “All You Need

i Is Love” and Kyu Sakamoto's “Ue 0 Muite

¢ Aruko.” This added a sense of familiarity

i for the audience while also highlighting

: cross-cultural exchange through music

i drawn from different backgrounds.
school, where differences in culture, ability
i insupport of the nonprofit EDGE (short for

¢ “extraordinary, dyslexic, gifted, eclectic”),

¢ which is dedicated to promoting under-

i standing of learning disabilities. The organi-

i zation seeks to raise awareness of conditions
¢ such as dyslexia and provides support to

i affected individuals and their famnilies.

The concert was held as a charity event

Awareness and support systems are still

i developing in Japan, and many affected

i people do not yet get early identifica-

i tion or appropriate support. Eiko Todo,

i chairperson of EDGE, noted that these

i challenges were a key factor behind the

: organization’s founding and emphasized
i the importance of fostering accurate

i understanding in both educational set-

i tings and at home.
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The venue was filled with beautiful voices.
i ETON COLLEGE

Todo began her advocacy after her son

© was diagnosed with dyslexia while study-

{ ingin the UK, where schools play a cen-

i tral role in providing support tailored to

¢ individual students and creating learning

i environments that take their differences

: into account. “Given appropriate learning

i opportunities, people with dyslexia can

i realize their full potential and make signifi-
i cant contributions to society,” she said.

EDGE's relationship with Eton College

i began in the early stages of the organiza-
tion, through connections with individuals
i associated with the school’s Japan office.

i The charity concert formed part of this

¢ collaboration, serving not only as a fund-

© raising initiative but also as an opportunity
i toraise awareness of the organization’s

: initiatives and the challenges it seeks to

: address.

Todo said that as technology advances,

i “difficulties in reading and writing will

¢ nolonger be a major barrier in the years

i ahead. Through this event,  hope more

i people will gain a better understanding

i of dyslexia, leading to greater support for
¢ children facing such challenges.”

The concert brought together diverse

i elements as a charity event that fostered
i both cultural exchange through music

¢ and greater awareness of social issues.

i Beyond their performances in Tokyo,

i members of the Eton College Chapel Choir
i also engaged with Japanese students and
¢ music enthusiasts, creating opportunities
i to deepen mutual understanding among
i young people of the same generation.

. The Sustainable Japan section highlights

i issues related to the environment and a sus-
i tainable society. For more information, see

i https.//sustainablejapantimes.com



